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City  of  Matlosana:  Strategic  Unit 


REF:  2/6/A  POWRIE/MK  (47  SU) 

TO:  MUNICIPAL  MANAGER 

FROM:  STRATEGIC  UNIT 

DATE:  30  JUNE  2010 


S 018487  8039 
i 018487  8564 
E-mail:  strategic@tclerksdorp.org 


RE:  SERVICE  DELIVERY  AND  BUDGET  IMPLEMENTATION  PLAN  AND  PERFORMANCE 

AGREEMENTS:  2010/2011  FINANCIAL  YEAR 


Attached  please  find  the  completed  Service  Delivery  and  Budget  Implementation  Plan 
and  Performance  Agreements  for  Senior  Managers  for  the  2010/201 1 financial  year. 

In  terms  of  the  MFMA  Chapter  8 Section  69  (3)  (a)  (b)  the  Accounting  Officer  must  not 
later  than  14  da^  after  the  approval  of  an  annual  budget  submit  to  the  Mayor  - 

(a)  a draft  Service  Delivery  and  Budget  Implementation  Plan  for  the  budget  year  and 

(b)  drafts  of  the  annual  Performance  Agreements  as  required  in  terms  of  Section  57 
(1)  (b)  of  the  Municipal  Systems  Act  for  the  Municipal  Manager  and  all  Senior 
Managers. 

Further  in  terms  of  the  MFMA  Chapter  7 Section  53  (c)  (ii)  (iii) 

Take  all  reasonable  steps  to  ensure  - 

(ii)  that  the  Municipality’s  Service  Delivery  and  Budget  Implementation  Plan  is 
approved  by  the  Mayor  within  28  days  after  the  approval  of  the  budget;  and 

(iii)  that  the  annual  Performance  Agreements  as  required  in  terms  of  Section  57  (1)  (b) 
of  the  Municipal  Systems  Act  for  the  Municipal  Manager  and  all  Senior  Managers  - 

(aa)  comply  with  this  Act  in  order  to  promote  sound  ftnancial  management 

(bb)  are  linked  to  the  measurable  performance  objectives  approved  with  the 
budget  and  the  Service  Delivery  and  Budget  Implementation  Plan;  and 

(cc)  are  concluded  In  accordance  with  Section  57  (2)  of  the  Municipal  System 
Act 


Municipal  Manager  • MM  Moadira 

l\/lobile;  +27  82  883  8711  • Teleohone:  +27  18  487  8466  • Fax:  +27  18  464  1780  • Email:  moadira0klerltsilorD.ors 


Please  sign  the  attached  Performance  Agreements  in  order  for  us  to  submit  to  the 
Executive  Mayor,  the  2010/2011  Service  Delivery  and  Budget  Implementation  Plan  and 
Performance  Agreements,  for  approval  by  due  date  1 July  2010. 


OC  POWRIE 

PERFORMANCE  MANAGEMENT  COORDINATOR 


City  of  Matlosana 


SERVICE  DELIVERY  AND  BUDGET 
IMPLEMENTATION  PLAN 
2010  - 2011 


CITY  OF  MATLOSANA 


SERVICE  DELIVERY  AND  BUDGET 
IMPLEMENTATION  PLAN  (SDBIP) 
2010  - 2011  FINANCIAL  YEAR 


The  Municipal  Finance  Management  Act  (MFMA)  requires  all  municipalities  to  develop 
a Service  Delivery  and  Budget  Implementation  Plan  (SDBIP). 

The  SDBIP  gives  effect  to  the  Integrated  Development  Plan  (IDP)  and  budget  of  the 
municipality  and  will  be  possible  if  the  IDP  and  budget  are  fully  aligned  vwth  each 
other,  as  required  by  the  MFMA. 

The  budget  gives  effect  to  the  strategic  priorities  of  the  municipality  and  is  not  a 
management  or  implementation  plan.  The  SDBIP  therefore  serves  as  a “contract” 
between  the  administration,  council  and  community  expressing  the  goals  and 
objectives  set  by  the  council  as  quantifiable  outcomes  that  can  be  implemented  by  the 
administration  over  the  next  twelve  months.  This  provides  the  basis  for  measuring 
performance  of  service  delivery  against  end  of  year  targets  and  implementing  the 
budget. 

The  SDBIP  enables  the  Municipal  Manager  to  monitor  the  performance  of  Senior 
Managers;  the  Executive  Mayor  to  monitor  the  performance  of  the  Municipal  Manager 
and  for  the  community  to  monitor  the  performance  of  the  municipality. 


The  Executive  Mayor  of  the  City  of  Matlosana  hereby  approves  the  Service  Delivery 
and  Budget  Implementation  Plan  for  the  2010-2011  financial  years. 


EXECUTIVE  MAYOR 
CITY  OF  MATLOSANA 
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Spending  IDP  grants  on 
Roads,  Storni  water  and 
Landfill  Site  at  a cost  of 
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KOSH 
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Pavirtg  of  taxi  routes  and 
upgrading  of  storm  water 
drainage  system  in 
Kanana  (Phase  4)  et  a 
cost  of  R6, 000, 000  by 
March  201 1 

Paving  of  taxi  routes  and 
upgrading  of  storm  water 
drainage  system  in 
Alabama  (Phase  3}  at  a 
cost  of  R5, 000, 000  by 
March  201 1 

Paving  of  taxi  routes  and 
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CITY  OF  MATLOSANA 

IDP  PROJECTS  2010/11  FINANCIAL  YEAR 


MIG  ALLOCATION  2010/2011 : 

PMU  MAWAGHiEMT: 

Available  Allocaton:  20100011 

1.  SEWER 

1.1  Increase  Capacity -HartbeesfonteinWaate  Water  Plant 

1.2  H^tth  & Hygene  Awareness  Programme:  KOSH 

1.3  U^igrading  mechanical, electicd  element  anripumpsfatons:  Volume  2 

1.4  UpgBdeOtkney  Waste  VVaterTreaiinentFlai^GOQinmOiJlfd 
TOTAL  FOR  SEWBt 


37,000,000 


2.500,000 


14,431,770 


7,100,000 


61 


44,500,000 


2,500,000 


14,431,770 


7,100,000 


2.  WATER 


2.1  AlabEma  Bulk  suppijr:  Phase  3 


2.2  Rehibishmeiit  of  the  2nk  Tanc  Tigane 


OTAL  FOR  WATER 


4,000,000 


2,000,000 
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3.  ELECTRICITY 

3.1  Instalalion  of  Ughmast  Lights:  Khuma 

3.2  Instalation  of  l-ighmast  Lighls:  Kanana 
TOTAL  FOR  WATBl 


5,000.000 


10,060,000 


5,000,000 


5,000,000 


10,000,000 


. COMMUNITY  SBWICES 


.1  MiM  Purpose  Community  Centre  (Phase  2) ; Jouberton 


OTAL  FOR  COMMUNITY  SERVICES 


9,141,130 


9.141.130 


9,141,130 


9,141.130 


ECONOMIC  GROWTH 


of  flea  maricet  shelters  nr  entrepreneurs  (Phase  3] 


OTAL  FOR  ECONOMIC  GROWTH 


969,100 


1,000,000 


1.600.000 


TOTAL  FOR  ALL  SECTIONS 


Under  / Overcommitment: 


37  142,000 


450,000 


94.672,900 


ILEGEND; 


AddfliondF 


to  be  encoporated  into  NDPG 


New  Projects  


DEPARTHENT  CML  ENGINEEfUNG 


iriTS.-F 


1.  SEWSt 


1.1  Hartebeesfbrrtein  Sewer  htetwork:  Phase  2 


TAL 


m 


AMOUNT 


2,000,000 


2,000,000 


. ROADS  & STORM  WATER  AND  LANDFILL  STIES 


2.1  Reseaing  of  roads 


2.2  Upyading  Mercwy  Road  & N12  IniersectiorL 


OTM.  FOR  ROADS  « STORM  WATER  AND  UUffiFILL  SITES 


4,500,000 


4,000,000 


8,500, 0(H) 


3.  DEPARTMENT  ELECTRICAL  ENGINEERING 


3.1  Upgradng  1 1kVCNsHHiten  Network:  S(i)iibs 


TAL 


m 


4.  PUBLIC  SAFETY 

4.1  Upgrading  of  Tre  Station  - Harflreesforteinnigafie 

4.2  Refurbishmenit  of  Fre  Hytkants 

TOTAL 

5.  DEPARTMENT  COMMUNITY  SERVICES 

5.1  Buflrflng  & eqi^ipinfi  Erwironmenlal  Education  Centre  - Faart 
TOTAL 


3.500,000 


3,500,000 


6,500,000 


6,500,0(H) 


RAND  TOTAL 


List  2007-2012NEW 


CITY  OF  MATLOSANA 
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PROJECT 

MIG  FUNDING 

COUNTER 

FUNDING 

TOTAL 

MIG  ALLOCATION  2011/2012: 

100.609.000 

PMU  MANAGEMENT: 

1^.000 

Available  AUocaton:  2011/2012 

99.409.000 

1 ROADS  & STORM  WATER  AND  LANDFILL  STIES 

1.1  P6Mng  of  Taxi  Routes -JoU)erton;  Phase  5 

8.500.000 

8,500,000 

1.2  Paving  of  Taxi  Routes-  Jouberton:  Phase  A:  Renumiing  So^ 

3.500.000 

3,500,000 

1 .3  Paving  of  Taxi  Routes  - Kanana:  Phase  5 

6,000.000 

6,000,000 

1 .4  Paving  of  Taxi  Routes  - Lenong  Road 

6.500.000 

6,500,000 

1 .5  Paving  of  Taxi  Routes  - Khuma:  Phase  5 

6,000.000 

6,000,000 

1.6  Paving  of  Taxi  Routes  - Alabaoa:  Phase  4 

5,000.000 

5,000,000 

1.7  Paving  of  Taxi  RwJtes-Tigane:  Phase  5 

6,000,000 

6,000,000 

1 .8  Main  Storm-water  Drainage  - Jouberton  (Phase  3} 

5,000,000 

5,000,000 

1 .9  Stone  Pitching  Open  Stormwater  Channeis:  Khuma 

3,757,000 

3,757,000 

TOTAL  FOR  ROADS  & STORM  WATER  AND  LANDFLL  SITES 

50.257.000 

50.257.000 

2.  SEWER 

2.1  Upgrading  Of  Sewer  PumpUne:  Khuma:n  Phase  2 

3.000.000 

3,000,000 

2.2  Upspacfrig  of  SorKney  WWTP;  Phase  5:  Addhioiuri  Woilt 

4,000,000 

4,000,000 

TOTAL  FOR  SEWER 

7.eoojoo 

7.000.000 

3.  WATER 

3.1  Khmia  Bulk  Water  Supply;  10ml  Resevoir  Phase  3 

7,500,000 

7,500,000 

3.2  Water  Sui^ly  to  Rural  Sdiools  & CINcs 

2.000,000 

2,000,000 

TOTAL  FOR  WATER 

9300i>00 

9.500.000 

4.  ELECTRICmr 

4.1  l^ra(£ngmechanic^,etectricalequi)menl and  pumpstations;  Volumes 

13,500,000 

13,500,000 

4.2  Installation  of  Highmast  Lights; 

4,000,000 

4,000,000 

4.3  Instaflation  of  Highmast  Lighte;  Tigmie 

2,000.000 

2,000,000 

4.4  Installation  of  Highmast  Ughte;  Alabama  Extension  3 

2,000,000 

2.000,000 

4.4  Inst^lation  cf  Hig^tmast  Lights;  Jouberton  Extension  24 

2,000,000 

2,000,000 

TOTAL  FOR  WAItk 

23300JM6 

23.500.000 

5.  CORPORATE  &GORVANANCE 

5.1  UpgiBcfing  of  Community  HaHs 

1,000,000 

1,000,000 

0 

TOTAL  FOR  COMMMnY  SERVICES 

ijwejoin 

1.000.000 

6.  ECONOMIC  GROWTH 

6.1  BuHding  of  flea  market  shelters  for  entrepfeneurs  {Phase  3) 

2,000,000 

2,000,000 

6.2  Youth  Enterpreuneriat  Advise  Centre;  Phase  1;  Township 

3,000.000 

3,000,000 

6.3  Development  of  Car  Wash 

2,000,000 

2,000,000 

TOTAL  FOR  ECONOMIC  GROWTH 

7.000.000 

7.000.000 

1 1 

lUnder  i Over  Commitment: 

'1.152.000 

LEGEND: 

1 1 

DEPARTMENT  CIVIL  ENGINEERING 

DESCRIPTION 

AMOUNT 

Water  aippty  -Uktvaal  Endpoint  Reserves  to  Mflanfi  Reservoir  Phase  2 

5.000,000 

Resealirig  of  roads 

4.500,000 

Instaiiations  of  Shefters^  the  Main  Taxi  Rank:  Klersdorp 

8.500.000 

TOTAL 

1 DEPARTMENT  ELECTRICAL  ENGINEERING  | 

Upgrading  1 1kV  Oistiixjtion  Network  Northern  SrlNjrbs 

3,500,000 

N12  West  Bulk  Electrical  Infrastructiffe  (Loan) 

40.000.000 

TOTAL 

43,500^ 

FINANCIAL  SERVI 

CES 

Upgrade  Paints 

1.000,000 

TOTAL 

1,060^00 

PUBLIC  SAFET 

Y 

Upgrading  of  Rre  Station  - Harbeesfonteinnigane 

1,000,000 

TOTAL 

LOOOAOO 

ECONOMIC  GROV 

VTH 

Emerging  Farmers  Project 

1,000,000 

Upgrade  Mark^  HaH 

6,000.000 

TOTAL 

7.eM,0M 

CORPORATE  SERV 

riCES 

Upgrade  CommunilY  Fadlities 

1.300.000 

New  Office  Block;  City  of  Matlosana  (Loan) 

45,000,000 

TOTAL 

46^,660 

DEPARTMENT  COMMUNIT 

Y SERVICES 

Provision  for  Climate  Change 

5,000,000 

TOTAL 

5,000^ 

GRAND  TOTAL 

PERFORMANCE 

AGREEMENTS 


PERFORMANCE  AGREEMENT 

IN  TERMS  DF  THE  LOCAL  GOVEI^MENT: 

MUNICIPAL  SYSTEMS  ACT, 

2000  (32  OF  26a0) 

AND 

LOCAL  GOVERNMENT:  MUNICIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 

Entered  into  by  and  between 


The  CITY  OF  MATLOSANA  herein  represented  by 

L.M  KORTJAS 

in  her  capacity  as 

Acting  Executive  Mayor 

(hereinafter  referred  to  as  the  Employer) 

And 


M.M.  MOADiRA 

As  the 

Municipal  Manager 

(hereinafter  referred  to  as  the  Employee) 
For  the  Period 

1 July  201 0 To  30  June  201 1 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Lebenya  Mpolokeng  Kortjas  (full  name) 

cr 

in  h+9  capacity  as  Acting  Executive  Mayor  (hereinafter  referred  to  as  the  Employer)  and 
Matshedisho 

Moses  Moadira  (full  name)  Employee  of  the  Municipality  (hereinafter  referred  to  as  the 

Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government:  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act”).  The  Employer  and  the  Employee  are  hereinafter  referred 
to  as  “the  Parties”. 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Employment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1.3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure  local 
government  policy  goals. 

1 .4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57(4A),  57(4B)  and 
57(5)  of  the  Systems  Act. 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1)(b),(4A),(4B)  and  (5)  of  the  Systems  Act 
as  well  as  the  employment  contract  entered  into  between  the  parties; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  Integrated  Development  Plan, 
Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget  of  the 
municipality: 

2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an  Annexure  to 
the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 

2.5  use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the  employee 
has  met  the  performance  expectations  applicable  to  his  or  her  job; 
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2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee;  and 

2.7  give  effect  to  the  employer’s  commitment  to  a performance-orientated  relationship 
with  its  employee  in  attaining  equitable  and  improved  service  delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  1 July  2010  and  will  remain  in  force  until  30 
June  2011  thereafter  a new  Performance  Agreement,  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof. 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year.  The 
parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan  that 
replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning  of  each 
successive  financiai  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee’s  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon, 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the  extent 
that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents  shall 
immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 

4.1  The  Performance  Plan  (Annexure  A)  sets  out- 

4.1. 1 the  performance  objectives  and  targets  that  must  be  met  by  the  Employee; 
and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets  must 
be  met. 

4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan  (Annexure 
A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and  based  on  the 
Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget  Implementation 
Plan  (SDBIP)  and  the  Budget  of  the  Employer,  and  shall  include  key  objectives;  key 
performance  indicators;  target  dates  and  weightings. 

4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that  must 
be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be  achieved. 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to  each 
other. 

4.3  The  Employee’s  performance  will,  in  addition,  be  measured  in  terms  of  contributions 
to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated  Development  Plan. 
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5 PERFORMANCE  MANAGEMENT  SYSTEM 


5.1  The  Employee  agrees  to  participate  in  the  performance  management  system  that  the 
Employer  adopts  or  introduces  for  the  Employer,  management  and  municipal  staff 
of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management  system  will 
be  to  provide  a comprehensive  system  with  specific  performance  standards  to  assist 
the  Employer,  management  and  municipal  staff  to  perform  to  the  standards  required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance  standards 
that  will  be  included  in  the  performance  management  system  as  applicable  to  the 

Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  (including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a weighting 
of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and  the  Core 
Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific  part 
to  the  total  score. 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs  will 
account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of  the 
outputs  / outcomes  (performance  indicators)  identified  as  per  attached  Performance 
Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute  80%  of  the 
overall  assessment  result  as  per  the  weightings  agreed  to  between  the  Employer 
and  Employee; 


Key  Performance  Areas  (KPA’s) 

Weighting 

Basic  Service  Delivery 

20% 

Municipal  Institutional  Development  and  Transformation 

20% 

Local  Economic  Development  (LED) 

2% 

Municipal  Financial  Viability  and  Management 

43% 

Good  Governance  and  Public  Participation 

15% 

Total 

100% 

5.7  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager. 

5.8  The  CCRs  wilt  make  up  the  other  20%  of  the  Employee’s  assessment  score.  CCRs 
that  are  deemed  to  be  most  critical  for  the  Employee’s  specific  job  should  be 
selected  (V)  from  the  list  below  as  agreed  to  between  the  Employer  and  Employee. 
Three  of  the  CCRs  are  compulsory  for  Municipal  Managers: 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 

CORE  MANAGERIAL  COMPETENCIES  (CMC) 

V 

WEIGHT 

Strategic  Capability  and  Leadership 

V 

10% 

Programme  and  Project  Management 

Financial  Management 

compulsory 

15% 

Change  Management 

Knowledge  Management 

Service  Delivery  Innovation 

Problem  Solving  and  Analysis 

People  Management  and  Empowerment 

compulsory 

15% 

Client  Orientation  and  Customer  Focus 

compulsory 

15% 

Communication 

Honesty  and  Integrity 

V 

10% 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 

Competence  in  Self  Management 

Interpretation  of  and  implementation  within  the 
legislative  an  national  policy  frameworks 

Knowledge  of  Performance  Management  and 

Reporting 

v 

10% 

Knowledge  of  global  and  South  African  specific 
political,  social  and  economic  contexts 

Competence  in  policy  conceptualisation,  analysis  and 
implementation 

Knowledge  of  more  than  one  functional  municipal  field 
/ discipline 

V 

15% 

Skills  in  Mediation 

Skills  in  Governance 

Competence  as  required  by  other  national  tine  sector 
departments 

Exceptional  and  dynamic  creativity  to  improve  the 
functioning  of  the  municipality 

V 

10% 

Total  percentage 

- 

100% 

6.  EVALUATING  PERFORMANCE 

6.1  The  Performance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1.1  the  standards  and  procedures  for  evaluating  the  Employee’s  performance;  and 

6.1 .2  the  intervals  for  the  evaluation  of  the  Employee’s  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personal  Development  Plan  as  well  as  the  actions 
agreed  to  and  implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee's  performance  will  be  measured  in  terms  of  contributions  to  the  goals 
and  strategies  set  out  in  the  Employer’s  IDP. 


Mi 


6.5  The  annual  performance  appraisal  will  involve: 

6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the  Performance 

Plan: 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and  with 
due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the  KPA. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
KPA. 

(c)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final  KPA 
score. 

6.5.2  Assessment  of  the  OCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.1) 
must  then  be  used  to  add  the  scores  and  calculate  a final  CCR  score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs; 


Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 
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Level 

Terminology 

Description 

Rating 

DEIBDO 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  all  others  throughout  the 
year. 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  all 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan. 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 

1 

Unacceptable 

performance 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.7.3  Member  of  the  Mayoral  Committee: 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality;  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor. 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable  to 

the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons  must  be 
established  - 

6.8.1  Municipal  Manager; 

6.8.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.8.4  Municipal  Manager  from  another  municipality. 

6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 

secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6.8.  \ 

-?r\ 
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7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 


7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement  shall 
be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the  first  and 
third  quarter  may  be  verbal  if  performance  is  satisfactory: 

First  quarter  July  - September  201 0 

Second  quarter  October  - December  2010 

Third  quarter  January- March  2011 

Fourth  quarter  April  - June  201 1 

7.2  The  Employer  shall  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shall  be  based  on  the  Employer’s  assessment  of  the  Employee’s 
performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonable  changes  to  the  provisions 
of  {Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee  will  be  fully 
consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be.  In 
that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 

9.1  The  Employer  shall  - 

9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
employee: 

9.1 .2  provide  access  to  skills  development  and  capacity  building  opportunities; 

9.1.3  work  collaboratively  with  the  Employee  to  solve  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of  the 

Employee; 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably  required 
by  the  Employee  to  enable  him  / her  to  meet  the  performance  objectives  and 
targets  established  in  terms  of  this  Agreement;  and 

9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this  Agreement. 


10.  CONSULTATION 

10.1  The  Employer  agrees  to  consult  the  Employee  timeousty  where  the  exercising  of  the 
powers  will  have  amongst  others  - 

-m 
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10.1.1  a direct  effect  on  the  performance  of  any  of  the  Employee's  functions; 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made  by 
the  Employer;  and 

1 0.1 .3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions  taken 
pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is  practicable  to 
enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee’s  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

1 1.2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual  remuneration 
package  may  be  paid  to  the  Employee  in  recognition  of  outstanding  performance  to 
be  constituted  as  follows: 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

1 50% 

153% 

10% 

1 54% 

1 57% 

11% 

1 58% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

11.3  In  the  case  of  unacceptable  performance,  the  Employer  shall  - 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance;  and 

1 1 .3.2  after  appropriate  performance  counselling  and  having  provided  the  necessary 
guidance  and/  or  support  as  well  as  reasonable  time  for  improvement  in 
performance,  the  Employer  may  consider  steps  to  terminate  the  contract  of 
employment  of  the  Employee  on  grounds  of  unfitness  or  incapacity  to  carry 
out  his  or  her  duties. 


12.  DISPUTE  RESOLUTION 
12.1 


Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement,  whether  it 
relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/  or  any  other 
matter  provided  for,  shall  be  mediated  by  - 

12.1 .1  the  M EC  for  local  government  in  the  province  within  thirty  (30)  days  of  receipt 
of  a formal  dispute  from  the  Employee;  or 


ib 
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12.1.2  any  other  person  appointed  by  the  MEC. 

12.1.3  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not  part  of 
the  evaluation  panel  provided  for  in  sub-regulation  27(4)(e)  of  the  Municipal 
Performance  Regulations,  2006,  within  thirty  (30)  days  of  receipt  of  a formal 
dispute  from  the  employee; 

whose  decision  shall  be  final  and  binding  on  both  parties. 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21.3  of  the 

Contract  of  Employment  shall  apply. 


13.  GENERAL 

13.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in  terms  of 
Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of  the 
Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of  existing  or 
new  regulations,  circulars,  policies,  directives  or  other  instruments. 

13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be  submitted  to 
the  MEC  responsible  for  local  government  in  the  relevant  province  as  well  as  the 
national  minister  responsible  for  local  government,  within  fourteen  (14)  days  after  the 
conclusion  of  the  assessment. 


Thus  done  and  signed  at ^.l?.r.k^.^P.Vp....on  this  the...tf^^.  day  of 


20e.lo 


AS  WITNESSES: 


2.  (f^^/ 


EMPLOYER 
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CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 


ANNEXURE “C” 


I,  the  undersigned; 


(Postal  address): 


M M Moadira 
Municipal  Manager 
City  of  Matlosana 




(Residential  address); 


/ 


Tel: 


Fax: 


hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge: 

1 . Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions. 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financial  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

/9^ 

£yx/rk^ 

2/^ 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  Income 

M 1 

} 

niff 

JL^ 


3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet:  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

H 

m 

■ ■ t 

Council:  City  of  Matlosana 

Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Type  of  business 
activity 

Value  of  any 
benefits  received 

Ni 

' ! /> 

ft 

/'7 

5.  Sponsorships 

See  information  sheet:  note  (5) 


Source  of 

assistance/s  ponsorship 

Description  of  assistance/ 
Sponsorship 

Value  of 

assistance/sponsorship 

A/ 

\l  A 

n ! 

77 

6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Description 

Value 

Source 

OATH/AFFIRMATION 


1. 


I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  foiiowing 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 


{') 

Answer 


Do  you  know  and  understand  the  contents  of  the  deciaration? 



(ii) 

Answer 


Do  you  have  any  objection  to  taking  the  prescribed  oath  or  affirmation? 

-Ml 


(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 


Answer 


conscience? 


2.  I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  foiiowing  words:  “I  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / “I  truly  affirm  that  the  contents  of 
the  declaration  are  true”.  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  mjiA  presence. 


Commissioner  of  Oath  /Justice  of  the  Peace 
FutI  first  names  and  surname 


Designation  (rank) 

Street  address  of  institution 


ock  letters) 
Ex  Officio  Republic  of  South  Africa 


Date 


/O 


Place 




CONTENTS  NOTED:  Executive  Mayor 

DATE: t4  ^u\u  2Q\0 


7.  Land  and  property 

See  information  sheet:  note  (7) 


uH  ' 


PERFORMANCE  AGREEMENT 

IN  TERMS  OF  THE  LOCAL  GOVERNMENT: 

MUNICIPAL  SYSTEMS  ACT, 

2000  (32  OF  2000) 

AND 

LOCAL  GOVERNMENT:  MUNICIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 

Entered  into  by  and  between 


The  CITY  OF  MATLOSANA  herein  represented  by 

M.M.  MOADIRA 

in  his  capacity  as 

Municipal  Manager 

(hereinafter  referred  to  as  the  Employer) 

And 

K.S.  MASISI 

As  the 

Director  Infrastructure  and  Utilities 

(hereinafter  referred  to  as  the  Employee) 

For  the  Period 


1 Juiy  2010  To  30  June  2011 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Matshedisho  Moses  Moadira  (full  name)  in 
his  capacity  as  Municipal  Manger  {hereinafter  referred  to  as  the  Employer)  and  Kehitihile  Samuel 
Masisi  (full  name)  Employee  of  the  Municipality  (hereinafter  referred  to  as  the  Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government:  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act”).  The  Employer  and  the  Employee  are  hereinafter  referred 
to  as  “the  Parties". 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Employment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1.3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure  local 
government  policy  goals. 

1 .4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57(4A),  57(4B)  and 
57(5)  of  the  Systems  Act 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1)(b),{4A),(4B)  and  (5)  of  the  Systems  Act 
as  well  as  the  employment  contract  entered  into  between  the  parties; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  Integrated  Development  Plan, 
Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget  of  the 
municipality: 

2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an  Annexure  to 
the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 

2.5  use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the  employee 
has  met  the  performance  expectations  applicable  to  his  or  her  job; 

2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee;  and 


2.7 


give  effect  to  the  employer’s  commitment  to  a performance-orientated  relationship 
with  its  employee  in  attaining  equitable  and  improved  service  delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  I July  2010  and  will  remain  in  force  until 
30  June  2011  thereafter  a new  Performance  Agreement,  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof. 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year.  The 
parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan  that 
replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning  of  each 
successive  financial  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee’s  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon. 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the  extent 
that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents  shall 
immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 

4.1  The  Performance  Plan  (Annexure  A)  sets  out- 

4.1.1  the  performance  objectives  and  targets  that  must  be  met  by  the  Employee; 
and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets  must 
be  met. 

4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan 
(Annexure  A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and  based 
on  the  Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget 
Implementation  Plan  (SDBIP)  and  the  Budget  of  the  Employer,  and  shall  include  key 
objectives;  key  performance  indicators;  target  dates  and  weightings. 

4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that  must 
be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be  achieved. 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to  each 
other. 

4.3  The  Employee’s  performance  will,  in  addition,  be  measured  in  terms  of  contributions 
to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated  Development  Plan. 


5 PERFORMANCE  MANAGEMENT  SYSTEM 


5.1  The  Employee  agrees  to  participate  in  the  performance  management  system  that 
the  Employer  adopts  or  introduces  for  the  Employer,  management  and  municipal 
staff  of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management  system 
will  be  to  provide  a comprehensive  system  with  specific  performance  standards  to 
assist  the  Employer,  management  and  municipal  staff  to  perform  to  the  standards 
required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance  standards 
that  will  be  included  in  the  performance  management  system  as  applicable  to  the 

Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  (including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a weighting 
of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and  the  Core 
Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific  part 
to  the  total  score, 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs  will 
account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of  the 
outputs  / outcomes  (performance  indicators)  identified  as  per  attached  Performance 
Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute  80%  of  the 
overall  assessment  result  as  per  the  weightings  agreed  to  between  the  Employer 
and  Employee: 


Key  Performance  Areas  (KPA’s) 

Weighting 

Basic  Service  Delivery 

100% 

Municipal  Institutional  Development  and  Transformation 

Local  Economic  Development  (LED) 

Municipal  Financial  Viability  and  Management 

Good  Governance  and  Public  Participation 

Total 

100% 

5.7  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager. 

5.8  The  CCRs  will  make  up  the  other  20%  of  the  Employee’s  assessment  score.  CCRs 
that  are  deemed  to  be  most  critical  for  the  Employee's  specific  job  should  be 
selected  (V)  from  the  list  below  as  agreed  to  between  the  Employer  and  Employee. 
Three  of  the  CCRs  are  compulsory  for  Municipal  Managers: 

t M 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 

CORE  MANAGERIAL  COMPETENCIES  (CMC) 

V 

WEIGHT 

Strategic  Capability  and  Leadership 

10% 

Programme  and  Project  Management 

10% 

Financial  Management 

10% 

Change  Management 

Knowledge  Management 

Service  Delivery  Innovation 

10% 

Problem  Solving  and  Analysis 

People  Management  and  Empowerment 

10% 

Client  Orientation  and  Customer  Focus 

10% 

Communication 

Honesty  and  Integrity 

10% 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 

Competence  in  Self  Management 

Interpretation  of  and  implementation  within  the 

legislative  an  national  policy  frameworks 

Knowledge  of  Performance  Management  and 

Reporting 

Knowledge  of  global  and  South  African  specific 
political,  social  and  economic  contexts 
Competence  in  policy  conceptualisation,  analysis  and 

implementation 

Knowledge  of  more  than  one  functional  municipal  field 

/ discipline 

Skills  in  Mediation 

Skills  in  Governance 

Competence  as  required  by  other  national  line  sector 

departments  

Exceptional  and  dynamic  creativity  to  improve  the 

functioning  of  the  municipality 

Total  percentage 


I 


10% 


10% 


10% 

100% 


6.  EVALUATING  PERFORMANCE 

6.1  The  Performance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1.1  the  standards  and  procedures  for  evaluating  the  Employee’s  performance;  and 

6.1.2  the  intervals  for  the  evaluation  of  the  Employee’s  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personal  Development  Plan  as  well  as  the  actions 
agreed  to  and  implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee’s  performance  will  be  measured  in  terms  of  contributions  to  the  goals 
and  strategies  set  out  in  the  Employer’s  IDP. 


/ 0 


.5  The  annual  performance  appraisal  will  involve: 


6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the  Performance 

Plan: 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and  with 
due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the  KPA, 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
KPA. 

(c)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final  KPA 
score. 

6.5.2  Assessment  of  the  CCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.1) 
must  then  be  used  to  add  the  scores  and  calculate  a final  CCR  score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs: 


Level 

Terminology 

Description 

Rating 

1 1 2 1 3 1 4 5 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 

Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  alt  others  throughout  the 
year. 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  all 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan, 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan, 

1 

Unacceptable 

performance 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.7.3  Member  of  the  Mayoral  Committee; 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality;  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor. 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable  to 
the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons  must  be 
established  - 

6.8.1  Municipal  Manager: 

6.8.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.8.3  Member  of  the  Mayoral  Committee:  and 

6.8.4  Municipal  Manager  from  another  municipality. 


6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 
secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6.8. 


7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 

7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement  shall 
be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the  first  and 
third  quarter  may  be  verbal  if  performance  is  satisfactory; 

First  quarter  July  - September  2010 

Second  quarter  October  - December  2010 

Third  quarter  January  - March  201 1 

Fourth  quarter  April  - June  201 1 

7.2  The  Employer  shall  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shall  be  based  on  the  Employer's  assessment  of  the  Employee’s 
performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonable  changes  to  the  provisions 
of  (Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee  will  be  fully 
consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be.  In 
that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 

9.1  The  Employer  shall  - 

9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
employee; 

9.1.2  provide  access  to  skills  development  and  capacity  building  opportunities; 

9.1.3  work  CO  I la  bora  lively  with  the  Employee  to  solve  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of  the 

Employee; 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably  required 
by  the  Employee  to  enable  him  / her  to  meet  the  performance  objectives  and 
targets  established  in  terms  of  this  Agreement:  and 

9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this  Agreement. 


10.  CONSULTATION 


10.1  The  Employer  agrees  to  consult  the  Employee  timeously  where  the  exercising  of 
the  powers  will  have  amongst  others  - 

10.1 .1  a direct  effect  on  the  performance  of  any  of  the  Employee’s  functions; 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made  by 
the  Employer;  and 

10.1.3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions  taken 
pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is  practicable  to 
enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee’s  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

1 1 .2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual  remuneration 
package  may  be  paid  to  the  Employee  in  recognition  of  outstanding  performance  to 
be  constituted  as  follows: 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

11.3  In  the  case  of  unacceptable  performance,  the  Employer  shall  - 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance:  and 

11.3.2  after  appropriate  performance  counselling  and  having  provided  the 
necessary  guidance  and/  or  support  as  well  as  reasonable  time  for 
improvement  in  performance,  the  Employer  may  consider  steps  to  terminate 
the  contract  of  employment  of  the  Employee  on  grounds  of  unfitness  or 
incapacity  to  carry  out  his  or  her  duties. 


12.  DISPUTE  RESOLUTION 

12.1  Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement,  whether  it 
relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/  or  any  other 
matter  provided  for,  shall  be  mediated  by  - 

^ 1 
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12.1 .1  the  MEC  for  local  government  in  the  province  within  thirty  (30)  days  of  receipt 
of  a formal  dispute  from  the  Employee;  or 

1 2. 1 .2  any  other  person  appointed  by  the  MEC. 

12.1.3  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not  part  of 
the  evaluation  panel  provided  for  in  sub-regulation  27(4){e)  of  the  Municipal 
Performance  Regulations,  2006,  within  thirty  (30)  days  of  receipt  of  a formal 
dispute  from  the  employee; 

whose  decision  shall  be  final  and  binding  on  both  parties, 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21.3  of  the 

Contract  of  Employment  shall  apply. 


13.  GENERAL 


13.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in  terms  of 
Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of  the 
Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of  existing  or 
new  regulations,  circulars,  policies,  directives  or  other  instruments. 


13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be  submitted  to 
the  MEC  responsible  for  local  government  in  the  relevant  province  as  well  as  the 
national  minister  responsible  for  local  government,  within  fourteen  (14)  days  after  the 
conclusion  of  the  assessment. 


Thus  done  and  signed  at 


AS  WITNE 
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ANNEXURE 


aOR  INFRASTRUCTURE  & UTILITIES 

ENGINEERING 
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Paving  of  taxi  routes  and 
upgrading  of  storm  virater 
drainage  system  in 
Kanana  (Phase  4)  at  a 
cost  of  R6, 000, 000  by 
March  201 1 

Paving  of  taxi  routes  and 
upgrading  of  storm  water 
drainage  system  In 
Alabama  (Phase  3)  at  a 
cost  of  R5, 000, 000  by 
March  2011 

Paving  of  taxi  routes  and 
upgrading  of  storm  water 
drainage  system  in 

Tigane  (Phase  4)  at  a 
cost  of  R6,000,CKM  by 
March  201 1 

Resealing  of  roads  in  the 
KOSH  at  a coat  of 

R0, 500.000  by  March 

2011 

Upgrading  Mercury  Road 
& N12  Intersection  at  a 
cost  of  R4, 000, 000  by 
March  2011 

Constructing  a pedestrian 
bridge  over  the  N12 
between  Alabama  and 
Jouberlon  at  a cost  of 
82,488,960  by  June  201 1 

Constructing  roads  in 
Jouberton  at  a cost  of 

R9, 050, 255  by  March 

2011 

Roads  resealed  to 
maintain  the  existing 
road  infraatiucture 

Mercury  Road  & N12 
Intersection  upgraded 
to  maintain  the  existing 
road  infrastructure 

Pedestrian  Bridge  over 
N12  constructed  to 
promote  public  safety 

Roads  constructed  to 
maintain  current 
infrastructure  and 

access  to  the 
community 
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Erecting  speed  humps  at 
a cost  of  RSOO.OOO  by 
December  2010 

Paving  of  the 
intersections  at  a cost  of 
R1, 000, 000  by  June  2011 

Constructing  additional 
slip  lanes  at  a cost  of 
R500,D00  by  June  2011 

Purchasing  construction 
plants  machinery  at  e 
cost  of  R4.00Q,000  by 

June  2011 

Implementing  a pavement 
management  system  at  a 
cost  of  R500,000  by  the 
December  201 0 

installing  6 sewer  flow 
water  meters  at  Jagspruit, 
Stiiforitein  and  Orkney 
WWP  at  a cost  of 
R400,000  by  December 
2010 

Purchasing  of  sewer  line 
investigative  mobile  cacti 
cameras  at  a cost  of 
R200,000  by  December 
2010 

Refurbishing  of  Khume 
main  sewerage 
pumpstations  at  a cost  of 
R1,600.000byjune  2011 

Speed  humps  erected 
to  ensure  improved 
service  delivery 

Intersections  paved  to 
ensure  improved 
service  delivery 

Additional  slip  lanes 
constructed  to  ensure 
improved  service 
delivery 

Construction  plant  & 
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to  ensure  improved 
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Pavement 

Management  system 
implemented  to 
maintain  existing 
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Sewer  flow  water  mater 
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effective  readings 
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investigative  security 
camera  purchased  to 
ensure  a safer 
environment 
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effective  service 
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Replacing  the  mechanical 
rake  (StiHonteln  Republic 
Park)  at  a cost  of 

R350,000  by  March  201 1 

Upgrading  of  the 
mechanical  and  electrical 
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pumpstations  (phase  1)  to 
the  amount  of  R975,650 
by  December  2010 

Purchasing  of  aewer 
unblocking  equipment  at 
an  amount  of  R212,149 
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amount  of  R1 53,030  by 
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Installing  bulk  services  at 
Orkney  Vaal  at  a cost  of 
R4, 876, 322  by  June  201 1 
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(cctv  cameras)  for 
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cost  of  R50,000  by  March 
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Replacing  660  water 
meters  at  a cost  of 
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Refurbishing  40  valves  at 
a cost  of  R1 ,500,000  by 
June  201 1 

Mechanical  rake 
replaced  to  better 
service  delivery 

Upgraded  Mechanical 
and  Electrical 
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to  maintain  the  axisting 
infrastructure 
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Refurbishing  of  water 
network  at  a cost  of 

R3, 000, 000  by  June  2011 
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Installing  telemetry 
system  at  Khuma  water 
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Purchasing  a 4"  water 
pump  at  a cost  of 
R199,534  by  September 
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126,968  Households  with 
access  to  basic  level  of 
water  by  June  201 1 

400  Household  backlogs 
with  the  aocess  to  basic 
level  of  water  by  June 

2011 

Cleaning  39  reservoirs  by 
June  201 1 

Approving  700  building 
plans  in  terms  of  the 
National  Building 
Regulations  by  June  201 1 

Receiving  450  building 
plan  applications  for 
residential  additions  by 
June  2011 
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Installing  26  high  mast 
lights  in  Khuma  at  a cost 
of  R5, 000,000  by 
December  2010 

Installing  30  high  mast 
lights  In  Kanena  at  a cost 
of  R5, 000,000  by 
December  2010 

Reservoirs  cleaned  to 
comply  with  legislation 

Building  Plans 
approved  to  comply 
with  legislation 
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Installed  to  better 
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Upgraded  Protection  4 
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Upgrading  of  the  pillar 
box  in  Kierlcsdorp  at  a 
cost  of  R2O0,0Q0  by  June 
2011 

Upgrading  of  the  pillar 
box  In  Stilfontein  at  a 
cost  of  R200,000  by  June 
2011 

Upgrading  of  the  medium 
voltage  lines  at  Orkney 
sewage  farm  at  a cost  of 
R1 ,800,000  by  June  2011 

Servicing  of  the  IIKv 
Breakers  RMU's  In  the 
KOSH  erea  at  a cost  of 

R1 ,500,000  by  June  2011 



Changing  transformer  oil 
in  the  KOSH  area  at  a 
cost  of  R1 ,000,000  by 

June  2011 

Removing  of  switchgear 
in  Klarksdorp  at  a cost  of 
R200,000  by  March  201 1 

Upgrading  of  the  network 
protection  at  a exist  of 

R1 ,500,000  by  June  2011 

Upgrading  of  street  lights 
in  Orkney  at  a cost  of 
R200,000  by  March  2011 

Pi  liar  Box  upgraded  to 
maintain  alactrical 
failures 

Network  lines  at 

Orkney  sewage  farm 
upgraded  to  ensure 
maintenance  of  the 
electrical  infrastructure 

IIKv  Breakers  RMU's 
serviced  to  ensure 
maintenance  of  the 
electrical  infrastructure 

Transformer  oil 
changed  to  ensure 
maintenance  of  the 
electrical  infrastructure 

Switchgear  removed  to 
maintain  the  electrical 
infrastructure 

Electronic  protection 
repaired  to  ensure 
maintenance  of  the 
electrical  infrastructure 

Street  lights  upgraded 
to  ensure  a safer 
environment 
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recognising  when  this  necessitates 
change 
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Assurance  the  audit  process,  in  providing  administrative  support  and 

order  to  obtain  the  ensuring  access  of  the  internal  audit 

optimum  level  of  unit,  audit  committee  and  the 

assurance  from  the  Auditor-General  to  the  financial 

Auditor-General  records  and  all  relevant  information 
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requests  for  additional  information 

The  audit  process  provides  the 
municipal  council,  the  board  of 
directors  and  stakeholders  with  the 
level  of  assurance  that  can  be 


ANNEXURE “C” 


CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 


I.  the  undersigned: 


{Postal  address): 


K S Masisi 

Director  Infrastructure  & Utilities 
City  of  Matlosana 

po  


jCcemoo^p 


hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge: 

1 . Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions.) 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financial  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

I I 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  Income 

mSSffSSB!2SS!B^S^M 

p 

V 

3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet:  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

/ Pt- 

Council:  City  of  Matlosana 


Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Type  of  business 
activity 

Value  of  any 
benefits  received 



7 

5.  Sponsorships 

See  information  sheet:  note  (5) 


Source  of 

assistance/sponsorship 

Description  of  assistance/ 
Sponsorship 

Value  of 

assistance/sponsorship 

# 

6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Description 

Value 

Source 

i f w 

/of 


7. 


Land  and  property 

See  information  sheet:  note  (7) 


OATH/AFFIRMATION 


1. 


I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  following 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 


(i) 

Answer 


Do  you  know  and  understand  the  contents  of  the  declaration? 

'/es 


(ii) 

Answer 


Do  you  have  any  objection  to  taking  the  prescribed  oath  or  affirmation? 


(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 


conscience? 


Answer 


2. 


I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  following  words:  “I  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / “I  truly  affirm  that  the  contents  of 
the  ddclaration  are  true”.  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  my  presence. 


Ji 


Commissioner  of  Oath  /Justice  of  the  Peace 

Full  first  names  and  surname: 


(Block  letters) 


Designation  (rank) 


Ex  Officio  Republic  of  South  Africa 


Street  address  of  institution 


Date 


( i Uj_7 


Place 


DATE; 


PERFORMANCE  AGREEMENT 

IN  TERMS  OF  THE  LOCAL  GOVERNMENT: 

MUNICIPAL  SYSTEMS  ACT, 

2000  (32  OF  2000) 

AND 

LOCAL  GOVERNMENT:  MUNICIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 

Entered  into  by  and  between 

The  CITY  OF  MATLOSANA  herein  represented  by 

M.M.  MOADIRA 

in  his  capacity  as 

Municipal  Manager 

(hereinafter  referred  to  as  the  Employer) 

And 

A.G.  STRYDOM 

As  the 

Director  Municipal  and  Social  Services 

(hereinafter  referred  to  as  the  Employee) 

For  the  Period 

1 July  201 0 To  30  June  201 1 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Matshedisho  Moses  Moadira  {full  name)  in 
His  capacity  as  Municipal  Manager  (hereinafter  referred  to  as  the  Employer)  and  Abraham 
Gerhardus  Strydom  (full  name)  Employee  of  the  Municipality  (hereinafter  referred  to  as  the 

Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government:  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act”).  The  Employer  and  the  Employee  are  hereinafter  referred 
to  as  “the  Parties”. 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Employment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1.3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure  local 
government  policy  goals. 

1.4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57{4A),  57(4B)  and 
57(5)  of  the  Systems  Act. 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1)(b),(4A),(4B)  and  (5)  of  the  Systems  Act 
as  well  as  the  employment  contract  entered  into  between  the  parties; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  Integrated  Development  Plan, 
Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget  of  the 
municipality; 


2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an  Annexure  to 
the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 


2.5 


use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the  employee 
has  met  the  performance  expectations  applicable  to  his  or  her  job; 


Oix 


2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee:  and 

2.7  give  effect  to  the  employer’s  commitment  to  a performance-orientated  relationship 
with  its  empioyee  in  attaining  equitable  and  improved  service  delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  1 July  2010  and  will  remain  in  force  until 
30  June  2011  thereafter  a new  Performance  Agreement,  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof. 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year.  The 
parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan  that 
replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning  of  each 
successive  financial  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee’s  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon. 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the  extent 
that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents  shall 
immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 

4.1  The  Performance  Plan  (Annexure  A)  sets  out- 

4.1.1  the  performance  objectives  and  targets  that  must  be  met  by  the  Employee; 
and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets  must 
be  met. 

4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan 
(Annexure  A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and  based 
on  the  Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget 
Implementation  Plan  (SDBfP)  and  the  Budget  of  the  Employer,  and  shall  include  key 
objectives:  key  performance  indicators;  target  dates  and  weightings. 

4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that  must 
be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be  achieved. 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to  each 
other. 

4.3  The  Employee's  performance  will,  in  addition,  be  measured  in  terms  of  contributions 
to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated  Development  Plan, 


/ n 


5 PERFORMANCE  MANAGEMENT  SYSTEM 


5.1  The  Employee  agrees  to  participate  in  the  performance  management  system  that 
the  Employer  adopts  or  introduces  for  the  Employer,  management  and  municipal 
staff  of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management  system 
will  be  to  provide  a comprehensive  system  with  specific  performance  standards  to 
assist  the  Employer,  management  and  municipal  staff  to  perform  to  the  standards 
required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance  standards 
that  will  be  included  in  the  performance  management  system  as  applicable  to  the 

Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  (including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a weighting 
of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and  the  Core 
Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific  part 
to  the  total  score. 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs  will 
account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of  the 
outputs  / outcomes  (performance  indicators)  identified  as  per  attached  Performance 
Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute  80%  of  the 
overall  assessment  result  as  per  the  weightings  agreed  to  between  the  Employer 
and  Employee: 


Key  Performance  Areas  (KPA’s) 

Weighting 

Basic  Service  Delivery 

80% 

Municipal  Institutional  Development  and  Transformation 

15% 

Local  Economic  Development  (LED) 

Municipal  Financial  Viability  and  Management 

5% 

Good  Governance  and  Public  Participation 

Total 

100% 

5.7  in  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager. 

5.8  The  CCRs  will  make  up  the  other  20%  of  the  Employee’s  assessment  score.  CCRs 
that  are  deemed  to  be  most  critical  for  the  Employee's  specific  Job  should  be 
selected  (V)  from  the  list  below  as  agreed  to  between  Ibe  Employer  and  Employee. 
Three  of  ^e  CCRs  are  compulsory  for  Municipal  Managers: 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 

CORE  MANAGERIAL  COMPETENCIES  (CMC) 

V 

WEIGHT 

Strategic  Capability  and  Leadership 

10% 

Programme  and  Project  Management 

Financial  Management 

10% 

Change  Management 

Knowledge  Management 

Service  Delivery  Innovation 

Problem  Solving  and  Analysis 

People  Management  and  Empowerment 

10% 

Client  Orientation  and  Customer  Focus 

10% 

Communication 

Honesty  and  Integrity 

10% 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 

Competence  in  Self  Management 

Interpretation  of  and  implementation  within  the 
legislative  an  national  policy  frameworks 

10% 

Knowledge  of  Performance  Management  and 
Reporting 

10% 

Knowledge  of  global  and  South  African  specific 
political,  social  and  economic  contexts 

Competence  in  policy  conceptualisation,  analysis 
and  implementation 

Knowledge  of  more  than  one  functional  municipal 
field  f discipline 

10% 

Skills  in  Mediation 

Skills  in  Governance 

Competence  as  required  by  other  national  line 
sector  departments 

10% 

Exceptional  and  dynamic  creativity  to  improve  the 
functioning  of  the  municipality 

10% 

Total  percentage 

- 

100% 

6.  EVALUATING  PERFORMANCE 


6.1  The  Performance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1.1  the  standards  and  procedures  for  evaluating  the  Employee's  performance;  and 


6.1.2  the  intervals  for  the  evaluation  of  the  Employee's  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personal  Development  Plan  as  well  as  the  actions 
agreed  to  and  implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee’s  performance  will  be  measured  in  terms  of  contributions  to  the  goals 
and  strategies  set  out  in  the  Employer's  IDP. 


6.5  The  annual  performance  appraisal  will  involve: 


6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the  Performance 

Plan; 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and  with 
due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the  KPA. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
KPA. 

(c)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final  KPA 
score. 

6.5.2  Assessment  of  the  CCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.1) 
must  then  be  used  to  add  the  scores  and  calculate  a final  CCR  score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs; 


Level 

Terminology 

Description 

Rating 

1 1 2 3 4 5 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 

Level 

Terminology 

Description 

Rating 

DQQDB 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  all  others  throughout  the 
year. 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  all 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan. 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 

1 

Unacceptable 

performance 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.7.3  Member  of  the  Mayoral  Committee; 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality;  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor. 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable  to 

the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons  must  be 
established  - 


6.8.1 

6.8.2 

6.8.3 

6.8.4 


Municipal  Manager; 

Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

Member  of  the  Mayoral  Committee;  and 
Municipal  Manager  from  another  municipality. 


A 

1) 


6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 
secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6.8. 


7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 

7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement  shall 
be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the  first  and 
third  quarter  may  be  verbal  if  performance  is  satisfactory: 

First  quarter  July  - September  2010 

Second  quarter  October- December  2010 

Third  quarter  January  - March  201 1 

Fourth  quarter  April  - June  201 1 

7.2  The  Employer  shall  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shall  be  based  on  the  Employer’s  assessment  of  the  Employee’s 
performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonable  changes  to  the  provisions 
of  (Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee  will  be  fully 
consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be.  In 
that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 


9. 1  The  Employer  shall  - 


9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
employee: 

9.1 .2  provide  access  to  skills  development  and  capacity  building  opportunities; 

9.1.3  work  collaboratively  with  the  Employee  to  solve  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of  the 

Employee; 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably  required 
by  the  Employee  to  enable  him  / her  to  meet  the  performance  objectives  and 
targets  established  in  terms  of  this  Agreement:  and 


9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this  Agreement. 


10.  CONSULTATION 


10.1  The  Employer  agrees  to  consult  the  Employee  timeously  where  the  exercising  of 
the  powers  will  have  amongst  others  - 

10.1.1  a direct  effect  on  the  performance  of  any  of  the  Employee’s  functions; 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made  by 
the  Employer;  and 

10.1.3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions  taken 
pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is  practicable  to 
enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee's  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

11.2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual  remuneration 
package  may  be  paid  to  the  Employee  in  recognition  of  outstanding  performance  to 
be  constituted  as  follows: 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

1 1 .3  In  the  case  of  unacceptable  performance,  the  Employer  shall  — 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance;  and 

11.3.2  after  appropriate  performance  counselling  and  having  provided  the 
necessary  guidance  and/  or  support  as  well  as  reasonable  time  for 
improvement  in  performance,  the  Employer  may  consider  steps  to  terminate 
the  contract  of  employment  of  the  Employee  on  grounds  of  unfitness  or 
incapacity  to  carry  out  his  or  her  duties. 


12.  DISPUTE  RESOLUTION 


12.1  Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement,  whether  it 
relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/  or  any  other 
matter  provided  for,  shall  be  mediated  by  - 


12.1.1  the  MEC  for  local  government  in  the  province  within  thirty  (30)  days  of  receipt 
of  a formal  dispute  from  the  Employee;  or 

12.1.2  any  other  person  appointed  by  the  MEC. 

12.1.3  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not  part  of 
the  evaiuation  panel  provided  for  in  sub-regulation  27(4)(e)  of  the  Municipal 
Performance  Regulations,  2006,  within  thirty  (30)  days  of  receipt  of  a formal 
dispute  from  the  employee: 

whose  decision  shall  be  final  and  binding  on  both  parties. 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21.3  of  the 

Contract  of  Employment  shall  apply. 


13.  GENERAL 

13.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in  terms  of 
Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of  the 
Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of  existing  or 
new  regulations,  circulars,  policies,  directives  or  other  instruments. 

13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be  submitted  to 
the  MEC  responsible  for  local  government  in  the  relevant  province  as  well  as  the 
national  minister  responsible  for  local  government,  within  fourteen  (14)  days  after  the 
conclusion  of  the  assessment. 


Thus  done  and  signed  at  on  this  the/^..  day  of^/f^/^.W 
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ANNEXURE “C” 


CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 


I,  the  undersigned:  A G Strydom 

Director  Municipal  & Social  Services 
City  of  Matlosana 

fa  gir 


(Postal  address): 


7 


(Residential  address): 


Tel:  ^ Fax: 

hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge: 

1 . Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions.) 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financial  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

A/C 

— f 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  Income 

3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet:  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

1 / Jrt 

7 ' 

Council;  City  of  Matlosana 

Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Value  of  any 
benefits  received 

'7  /' 

5.  Sponsorships 

See  information  sheet:  note  (5) 


Source  of 

assistance/sponsorship 

Description  of  assistance/ 
Sponsorship 

Value  of 

assistance/sponsorship 

M d 

/M  / ' 

6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Description 

Value 

Source 

fjj  f t 

7. 


Land  and  property 

See  information  sheet:  note  (7) 


OATH/AFFIRMATION 


1 . I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  following 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 


(i)  Do  you  know  and  understand  the  contents  of  the  declaration? 
Answer  


f 


(ii)  Do  you  have  any  objection  to  taking  the  prescribed  oath  or  affirmation? 
Answer 

(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 
conscience? 

Answer  


2.  I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  following  words:  “i  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / “I  truly  affirm  that  the  contents  of 
the  declaration  are  true".  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  my  presence. 

A 

Commissioner  of  Oath  /Justice  of  the  Peace 


Full  first  names  and  surname: 


(Block  letters) 


Designation  (rank) 


Ex  Officio  Republic  of  South  Africa 


Street  address  of  institution 


Date 


9.0 /O 


Place 


CONTENTS  NOTED:  Municipal  Manager 


DATE: 


PERFORMANCE  AGREEMENT 


IN  TERMS  OF  TNE  LOCAL  GOVERNMENT: 
MUNICIPAL  SYSTEMS  ACT, 

2000  (32  OF  2000) 


AND 


LOCAL  GOVERNMENT:  MUNICIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 


Entered  into  by  and  between 


The  CITY  OF  MATLOSANA  herein  represented  by 


M.M.  MOADIRA 


in  his  capacity  as 


Municipal  Manaqer 


(hereinafter  referred  to  as  the  Employer) 


S.G.  MABUDA 


As  the 


Director  Economic  Growth 


(hereinafter  referred  to  as  the  Employee) 


For  the  Period 


1 July  2010  To  30  June  2011 


r r M 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Matshedisho  Moses  Moadira  (full  name)  in 
his  capacity  as  Municipal  Manager  (hereinafter  referred  to  as  the  Employer)  and  Sipho  Gift 
Mabuda  (full  name)  Employee  of  the  Municipality  (hereinafter  referred  to  as  the  Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government:  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act").  The  Employer  and  the  Employee  are  hereinafter  referred 
to  as  “the  Parties”. 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Empioyment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1.3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure  local 
government  policy  goals. 

1.4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57(4A),  57(4B)  and 
57(5)  of  the  Systems  Act. 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1)(b),(4A),(4B)  and  (5)  of  the  Systems  Act 
as  well  as  the  employment  contract  entered  into  between  the  parlies; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  Integrated  Development  Plan, 
Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget  of  the 
municipality: 

2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an  Annexure  to 
the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 

2.5  use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the  employee 
has  met  the  performance  expectations  applicable  to  his  or  her  job; 

2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee;  and 


2.7 


give  effect  to  the  employer's  commitment  to  a performance-orientated  relationship 
with  its  employee  in  attaining  equitable  and  improved  service  delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  1 July  2010  and  will  remain  in  force  until 
30  June  2011  thereafter  a new  Performance  Agreement,  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof. 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year.  The 
parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan  that 
replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning  of  each 
successive  financial  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee’s  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon. 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the  extent 
that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents  shall 
immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 


4.1  The  Performance  Plan  (Annexure  A)  sets  out- 

4.1. 1 the  performance  objectives  and  targets  that  must  be  met  by  the  Employee; 
and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets  must 
be  met. 


4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan  (Annexure 
A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and  based  on  the 
Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget  Implementation 
Plan  (SDBIP)  and  the  Budget  of  the  Employer,  and  shall  include  key  objectives;  key 
performance  indicators;  target  dates  and  weightings. 


4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that  must 
be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be  achieved. 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to  each 
other. 

4.3  The  Employee’s  performance  will,  in  addition,  be  measured  in  terms  of  contributions 
to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated  Development  Plan,  a 


it 


^ 


rr. 


5 PERFORMANCE  MANAGEMENT  SYSTEM 


5.1  The  Employee  agrees  to  participate  in  the  performance  management  system  that  the 
Employer  adopts  or  introduces  for  the  Employer,  management  and  municipal  staff 
of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management  system  will 
be  to  provide  a comprehensive  system  with  specific  performance  standards  to  assist 
the  Employer,  management  and  municipal  staff  to  perform  to  the  standards  required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance  standards 
that  will  be  included  in  the  performance  management  system  as  applicable  to  the 

Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  {including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a weighting 
of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and  the  Core 
Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific  part 
to  the  total  score. 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs  will 
account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of  the 
outputs  / outcomes  (performance  indicators)  identified  as  per  attached  Performance 
Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute  80%  of  the 
overall  assessment  result  as  per  the  weightings  agreed  to  between  the  Employer 
and  Employee; 


Key  Performance  Areas  (KPA’s) 

Weighting 

Basic  Service  Delivery 

20% 

Municipal  Institutional  Development  and  Transformation 

Local  Economic  Development  (LED) 

70% 

Municipal  Financial  Viability  and  Management 

10% 

Good  Governance  and  Public  Participation 

Total 

100% 

5.7  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager. 

5.8  The  CCRs  will  make  up  the  other  20%  of  the  Employee’s  assessment  score.  CCRs 
that  are  deemed  to  be  most  critical  for  the  Employee’s  specific  job  should  be 
selected  (V)  from  the  list  below  as  agreed  to  between  the  Employer  and  Employee. 
Three  of  the  CCRs  are  compulsory  for  Municipal  Managers: 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 

CORE  MANAGERIAL  COMPETENCIES  (CMC) 

V 

WEIGHT 

Strategic  Capability  and  Leadership 

10% 

Programme  and  Project  Management 

10% 

Financial  Management 

10% 

Change  Management 

Knowledge  Management 

Service  Delivery  Innovation 

Problem  Solving  and  Analysis 

People  Management  and  Empowerment 

10% 

Client  Orientation  and  Customer  Focus 

10% 

Communication 

Honesty  and  Integrity 

10% 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 

Competence  in  Self  Management 

Interpretation  of  and  implementation  within  the 
legislative  an  national  policy  frameworks 

Knowledge  of  Performance  Management  and 
Reporting 

10% 

Knowledge  of  global  and  South  African  specific 
political,  social  and  economic  contexts 

10% 

Competence  in  policy  conceptualisation,  analysis 
and  implementation 

Knowledge  of  more  than  one  functional  municipal 
field  / discipline 

Skills  in  Mediation 

Skills  in  Governance 

Competence  as  required  by  other  national  line 
sector  departments 

10% 

Exceptional  and  dynamic  creativity  to  improve  the 
functioning  of  the  municipality 

10% 

Total  percentage 

- 

100% 

6.  EVALUATING  PERFORMANCE 

6.1  The  Performance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1 .1  the  standards  and  procedures  for  evaluating  the  Employee’s  performance;  and 

6.1 .2  the  intervals  for  the  evaluation  of  the  Employee’s  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personal  Development  Plan  as  well  as  the  actions 
agreed  to  and  Implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee's  performance  will  be  measured  in  terms  of  contributions  to  the  goals 
and  strategies  set  out  in  the  Employer’s  IDP. 


6.5  The  annual  performance  appraisal  will  involve: 


6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the  Performance 

Plan; 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and  with 
due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the  KPA. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
KPA. 

(c)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final  KPA 
score. 

6.5.2  Assessment  of  the  OCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.1) 
must  then  be  used  to  add  the  scores  and  calculate  a final  CCR  score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs: 


Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  all  others  throughout  the 
year. 

1 

Level 

Terminology 

Description 

Rating 

1 1 2 3 4 5 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  all 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan. 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 

1 

Unacceptable 

performance 

1 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.7.3  Member  of  the  Mayoral  Committee; 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality;  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor. 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable  to 

the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons  must  be 
established  - 

6.8.1  Municipal  Manager; 

6.8.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.8.3  Member  of  the  Mayoral  Committee;  and 

6.8.4  Municipal  Manager  from  another  municipality. 


6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 
secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6.8. 


rr 


7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 


7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement  shall 
be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the  first  and 
third  quarter  may  be  verbal  if  performance  is  satisfactory: 

First  quarter  July  - September  2010 

Second  quarter  October  - December  2010 

Third  quarter  January  - March  201 1 

Fourth  quarter  April  - June  201 1 

7.2  The  Employer  shall  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shall  be  based  on  the  Employer’s  assessment  of  the  Employee’s 
performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonable  changes  to  the  provisions 
of  (Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee  will  be  fully 
consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be.  In 
that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 

9.1  The  Employer  shall - 

9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
employee; 

9.1 .2  provide  access  to  skills  development  and  capacity  building  opportunities: 

9.1.3  work  collaboratively  with  the  Employee  to  solve  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of  the 

Employee; 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably  required 
by  the  Employee  to  enable  him  / her  to  meet  the  performance  objectives  and 
targets  established  in  terms  of  this  Agreement;  and 

9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this  Agreement. 


10.  CONSULTATION 

10.1  The  Employer  agrees  to  consult  the  Employee  timeously  where  the  exercising  of  the 
powers  will  have  amongst  others  - 


1 0.1 .1  a direct  effect  on  the  performance  of  any  of  the  Employee's  functions; 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made  by 
the  Employer;  and 

10.1 .3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions  taken 
pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is  practicable  to 
enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee’s  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

1 1.2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual  remuneration 
package  may  be  paid  to  the  Employee  in  recognition  of  outstanding  performance  to 
be  constituted  as  follows: 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

1 37% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

1 1 .3  In  the  case  of  unacceptable  performance,  the  Employer  shall  - 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance:  and 

1 1 .3.2  after  appropriate  performance  counselling  and  having  provided  the  necessary 
guidance  and/  or  support  as  well  as  reasonable  time  for  improvement  in 
performance,  the  Employer  may  consider  steps  to  terminate  the  contract  of 
employment  of  the  Employee  on  grounds  of  unfitness  or  incapacity  to  carry 
out  his  or  her  duties. 


12.  DISPUTE  RESOLUTION 

12.1  Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement,  whether  it 
relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/  or  any  other 
matter  provided  for,  shall  be  mediated  by  - 

12.1 .1  the  MEC  for  local  government  in  the  province  within  thirty  (30)  days  of  receipt 
of  a formal  dispute  from  the  Employee;  or 

12.1 .2  any  other  person  appointed  by  the  MEC.  v 


12.1.3  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not  part  of 
the  evaluation  panel  provided  for  in  sub-regulation  27(4)(e)  of  the  Municipal 
Performance  Regulations,  2006,  within  thirty  (30)  days  of  receipt  of  a formal 
dispute  from  the  employee: 

whose  decision  shall  be  ftnal  and  binding  on  both  parties. 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21.3  of  the 
Contract  of  Employment  shall  apply. 


13  GENERAL 

1 3.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in  terms  of 
Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of  the 
Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of  existing  or 
new  regulations,  circulars,  policies,  directives  or  other  instruments. 

13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be  submitted  to 
the  MEC  responsible  for  local  government  in  the  relevant  province  as  well  as  the 
national  minister  responsible  for  local  government,  within  fourteen  (14)  days  after  the 
conclusion  of  the  assessment. 


Thus  done  and  signed  at  ..^.|s.r.ks!dQt.p....onthis  the...H.  day  of  20a..i.o 
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ANNEXURE “C” 


CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 


1,  the  undersigned:  S G Mabuda 

Director  Economic  Growth 


City  of  Matlosana 

(Postal  address):  -f 

tCA  ^£•7/ 


(Residential  address): 


Tel:  Olf  Fax: 

hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge; 

1.  Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions.) 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financial  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

j 

K/  / 

A 

1 ^ / 

y 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  Income 

1 

wtfi 

1 

~ / 

A. 


3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet;  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

1 

U ./P 

1 j/f 

Council:  City  of  Matlosana 

Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Type  of  business 
activity 

Value  of  any 
benefits  received 

M in. 

5.  Sponsorships 

See  information  sheet:  note  (5) 


6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Descri  ption 

Value 

Source 

H r 1 

/M 

7.  Land  and  property 

See  information  sheet:  note  (7) 

Description  Extent  Area  | Value 


OATH/AFFIRMATION 


1. 


I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  following 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 


(i)  Do  you  know  and  understand  the  contents  of  the  declaration? 
Answer 


(ii)  Do  yoi 
Answer 


ive  any  objection  to  taking  the  prescribed  oath  or  affirmation? 


2. 


(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 


Answer 


conscience 


I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  following  words:  “I  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / “I  truly  affirm  that  the  contents  of 
the  declaration  are  true”.  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  t|ny  presence. 


Commissioner  of  Oath  /Justice  of  the  Peace 


Full  first  names  and  surname: 


{Block  letters) 


Designation  (rank) 


Ex  Officio  Republic  of  South  Africa 


Street  address  of  institution 


Date 


Place 


PERFORMANCE  AGREEMENT 


IN  TERMS  OF  THE  LOCAL  GOVERNMENT: 

MUNiaPAL  SYSTEMS  ACT, 

2000  <32  OF  2000) 

AND 

LOCAL  GOVERNMENT:  MUNICIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 


Entered  into  by  and  between 


The  CITY  OF  MATLOSANA  herein  represented  by 


M.M.  MOADIRA 


in  his  capacity  as 


Municipal  Manaqer 


(hereinafter  referred  to  as  the  Employer) 


M.L  MAKHETHA 


As  the 


Manaaer  Support  Services 


(hereinafter  referred  to  as  the  Employee) 
For  the  Period 

1 Juiy  201 0 To  30  June  201 1 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Matshedisho  Moses  Moadira  (full  name)  in 

his  capacity  as  Municipal  Manager  (hereinafter  referred  to  as  the  Employer)  and  Motiatsi 
Lesley 

Makhetha  (full  name)  Employee  of  the  Municipality  (hereinafter  referred  to  as  the  Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government:  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act").  The  Employer  and  the  Employee  are  hereinafter  referred 
to  as  “the  Parties”. 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Employment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1.3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure  local 
government  policy  goals. 

1.4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57(4A),  57(4B)  and 
57(5)  of  the  Systems  Act. 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1)(b),(4A),(4B)  and  (5)  of  the  Systems  Act 
as  well  as  the  employment  contract  entered  into  between  the  parties; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  Integrated  Development  Plan, 
Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget  of  the 
municipality; 

2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an  Annexure  to 
the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 

2.5  use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the  employee 
has  met  the  performance  expectations  applicable  to  his  or  her  job; 


2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee;  and 

2.7  give  effect  to  the  employer’s  commitment  to  a performance-orientated  relationship 
with  its  employee  in  attaining  equitable  and  improved  service  delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  1 July  2010  and  will  remain  in  force  until 
30  June  2011  thereafter  a new  Performance  Agreement,  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof. 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year.  The 
parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan  that 
replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning  of  each 
successive  financial  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee's  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon. 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the  extent 
that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents  shall 
immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 

4.1  The  Performance  Plan  (Annexure  A)  sets  out- 

4.1.1  the  performance  objectives  and  targets  that  must  be  met  by  the  Employee; 
and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets  must 
be  met. 

4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan 
(Annexure  A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and  based 
on  the  Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget 
Implementation  Plan  (SDBIP)  and  the  Budget  of  the  Employer,  and  shall  include  key 
objectives;  key  performance  indicators;  target  dates  and  weightings. 

4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that  must 
be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be  achieved, 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to  each 
other. 


4.3  The  Employee’s  performance  will,  in  addition,  be  measured  in  terms  of  contributions 
to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated  Development  Plan. 

5 PERFORMANCE  MANAGEMENT  SYSTEM 

5.1  The  Employee  agrees  to  participate  in  the  performance  management  system  that 
the  Employer  adopts  or  introduces  for  the  Employer,  management  and  municipal 
staff  of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management  system 
will  be  to  provide  a comprehensive  system  with  specific  performance  standards  to 
assist  the  Employer,  management  and  municipal  staff  to  perform  to  the  standards 
required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance  standards 
that  will  be  included  in  the  performance  management  system  as  applicable  to  the 

Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  (including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a weighting 
of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and  the  Core 
Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific  part 
to  the  total  score. 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs  will 
account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of  the 
outputs  / outcomes  (performance  indicators)  identified  as  per  attached  Performance 
Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute  80%  of  the 
overall  assessment  result  as  per  the  weightings  agreed  to  between  the  Employer 
and  Employee: 


Key  Performance  Areas  (KPA’s) 

Basic  Service  Delivery 

5% 

Municipal  Institutional  Development  and  Transformation 

60% 

Local  Economic  Development  (LED) 

Municipal  Financial  Viability  and  Management 

Good  Governance  and  Public  Participation 

35% 

Total 

100% 

5.7  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager. 

5.8  The  CCRs  will  make  up  the  other  20%  of  the  Employee’s  assessment  score.  CCRs 
that  are  deemed  to  be  most  critical  for  the  Employee’s  specific  job  should  be 


selected  (V)  from  tiie  list  below  as  agreed  to  between  the  Employer  and  Employee. 
Three  of  CCRs  are  compulsory  for  Municipal  Managers: 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 

CORE  MANAGERIAL  COMPETENCIES  (CMC) 

V 

Strategic  Capability  and  Leadership 

wmmrmmrn 

Programme  and  Project  Management 

Financial  Management 

10% 

Change  Management 

10% 

Knowledge  Management 

Service  Delivery  Innovation 

Problem  Solving  and  Analysis 

People  Management  and  Empowerment 

10% 

Client  Orientation  and  Customer  Focus 

10% 

Communication 

5% 

Honesty  and  Integrity 

10% 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 

Competence  in  Self  Management 

Interpretation  of  and  implementation  within  the 
legislative  an  national  policy  frameworks 

Knowledge  of  Performance  Management  and 

Reporting 

15% 

Knowledge  of  global  and  South  African  specific 
political,  social  and  economic  contexts 

Competence  in  policy  conceptualisation,  analysis  and 
implementation 

10% 

Knowledge  of  more  than  one  functional  municipal  field 
/ discipline 

Skills  in  Mediation 

Skills  in  Governance 

Competence  as  required  by  other  national  line  sector 
departments 

Exceptional  and  dynamic  creativity  to  improve  the 
functioning  of  the  municipality 

10% 

Total  percentage 

- 

100%  1 

6.  EVALUATING  PERFORMANCE 

6.1  The  Performance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1.1  the  standards  and  procedures  for  evaluating  tiie  Employee’s  performance;  and 

6.1.2  the  intervals  for  the  evaluation  of  the  Employee’s  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personal  Development  Plan  as  well  as  the  actions 
agreed  to  and  implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee's  performance  wili  be  measured  in  terms  of  contributions  to  the  goals 
and  strategies  set  out  in  the  Employer's  IDP. 


6.5  The  annual  performance  appraisal  will  involve: 


6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the  Performance 

Plan; 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and  with 
due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the  KPA. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
KPA. 

(c)  The  applicable  assessment  rating  calculator  {refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final  KPA 
score. 

6.5.2  Assessment  of  the  CCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.1) 
must  then  be  used  to  add  the  scores  and  calculate  a final  CCR  score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs: 


Level 

Terminology 

Description 

Rating 

112  13  14  15 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 

Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  all  others  throughout  the 
year. 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  all 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan. 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 

1 

Unacceptable 

performance 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee: 

6.7.3  Member  of  the  Mayoral  Committee; 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality:  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor. 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable  to 

the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons  must  be 
established  - 

6.8.1  Municipal  Manager; 

6.8.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.8.3  Member  of  the  Mayoral  Committee;  and 

6.8.4  Municipal  Manager  from  another  municipality. 


6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 
secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6.8. 


7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 

7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement  shall 
be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the  first  and 
third  quarter  may  be  verbal  if  performance  is  satisfactory: 

First  quarter  July  - September  2010 

Second  quarter  October- December 2010 

Third  quarter  January  - March  201 1 

Fourth  quarter  Aprii  - June  2011 

7.2  The  Employer  shaii  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shaii  be  based  on  the  Employer’s  assessment  of  the  Employee’s 
performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonabie  changes  to  the  provisions 
of  (Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee  will  be  fully 
consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be.  In 
that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 

9.1  The  Employer  shall - 

9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
empioyee; 

9. 1 .2  provide  access  to  skiils  development  and  capacity  building  opportunities; 

9.1.3  work  collaboratively  with  the  Employee  to  soive  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of  the 

Employee; 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably  required 
by  the  Employee  to  enable  him  / her  to  meet  the  performance  objectives  and 
targets  established  in  terms  of  this  Agreement;  and 

9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this  Agreement. 


10.  CONSULTATION 


10.1  The  Employer  agrees  to  consult  the  Employee  timeously  where  the  exercising  of 
the  powers  will  have  amongst  others  - 

10.1.1  a direct  effect  on  the  performance  of  any  of  the  Employee’s  functions: 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made  by 
the  Employer;  and 

10.1 .3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions  taken 
pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is  practicable  to 
enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee’s  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

11.2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual  remuneration 
package  may  be  paid  to  the  Employee  in  recognition  of  outstanding  performance  to 
be  constituted  as  follows; 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

11.3  In  the  case  of  unacceptable  performance,  the  Employer  shall  - 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance:  and 

11.3.2  after  appropriate  performance  counselling  and  having  provided  the 
necessary  guidance  and/  or  support  as  well  as  reasonable  time  for 
improvement  in  performance,  the  Employer  may  consider  steps  to  terminate 
the  contract  of  employment  of  the  Employee  on  grounds  of  unfitness  or 
incapacity  to  carry  out  his  or  her  duties. 


12.  DISPUTE  RESOLUTION 

12.1  Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement,  whether  it 
relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/  or  any  other 
matter  provided  for,  shall  be  mediated  by  - 


12.1 .1  the  MEC  for  local  government  in  the  province  within  thirty  (30)  days  of  receipt 
of  a formal  dispute  from  the  Employee;  or 

12.1.2  any  other  person  appointed  by  the  MEC. 

12.1.3  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not  part  of 
the  evaluation  panel  provided  for  in  sub-regulation  27(4)(e)  of  the  Municipal 
Performance  Regulations,  2006,  within  thirty  (30)  days  of  receipt  of  a formal 
dispute  from  the  employee; 

whose  decision  shall  be  final  and  binding  on  both  parties. 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21.3  of  the 

Contract  of  Employment  shall  apply. 


13.  GENERAL 

13.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in  terms  of 
Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of  the 
Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of  existing  or 
new  regulations,  circulars,  policies,  directives  or  other  instruments, 

13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be  submitted  to 
the  MEC  responsible  for  local  government  in  the  relevant  province  as  well  as  the 
national  minister  responsible  for  local  government,  within  fourteen  (14)  days  after  the 
conclusion  of  the  assessment. 


Thus  done  and  signed  at 


on  this  the day  of 
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AS  WITNESSES: 

1. 

EMPLOYEE 


2. 

AS  WITNESSES: 

1. 


2. 


EMPLOYER 


ANNEXURE 


c 

iS 

0. 

o 

o 

c 

(TS 

E 

o 

t 

o 

a. 


CO 

LU 

o 

> 

0^ 

LU 

CO  CO 


<D 

CD 


< 

(O 

O 

_l 

H 

< 


O 


o 

CN 

0 

c 

3 

—> 

O 

ro 


o 

eg 


■o 

o 

(D 

D_ 


ANNEXURE 


OQ 


Personal  Development  Plan  of:  M L Makhetha  Appendix 


■o 
0) 

n s 

CD  = 
_ ® 

X S 


w 

IS 

O) 


o 

(0 

E 

Q.I 

3 

CO 


to 

>- 


Q-l 

E 

LU 


to 

« 

>- 


JO 

IS 

(0 

■O 

c. 

ra 

d) 

D> 

■o 

o 

c 


oS 

(1) 

> 

■■C 

o 

Q. 

Q. 

5.9- 

<D  C/^ 

n 0) 

’?r  TO 
> 0) 

II 

■>  O 

o OJ 
CL  Ol 


0 

is  w 

re  ra 

n)  o re 

c D) 

I = c 

I ™ fl 

Q. 


E 

ni  cn  '.re 
re  g}  — 

^2 
to  "5; 

g*  c 
.9  o 
re 


^ o 

Q. 

re 

O) 

c 


> re  a 
■s  ~ « 
S re  o 
S -o  li- 


re 
o g 

Si 

. I?*  5 
£ to 
3 re  re 

^ o 

3 — OT 
“2-0 

S E’ " 

E ^ « 
re  o ® 
o>  o> 
re  ^ re 

re  g 2 
E O w 


S 

T3 

C 

re 

(ft 

re 

;o 

"o 

Q. 

"re 

o 

c 

■> 

£ 

Q..a 

?.l 

re  "o 


re 

> 

pi 


re  re  E 
re  _ re 
‘S  re  P 

> o I 

-S  ^ E 
^ o ^ 

5 '-s 
re  re  o 


■a 

o 

£ 

re 

E-5 

P re 

i 

c to 
re  re 
■S.£ 
.9  c 
o);f 
re  ^ 


25s 


a>  c 
c re 

S’  £ 

re  re 
S .9  CL 


re  " re 
E P o 

S - 2 

p (ft 

= "O 

5 re 


re 

^ T-, 

E re 
2 E 

si 
S’  E 

2 -c 

-£  u> 
0) 
■t:  u 
:=  C 
^ TO 

W 3 

SI 

« c 
re  ^ 


(ft 

c w 
iS  re 
CL  o 

S' 

^ re 
re  (ft 
■a  re 
re  O) 
y re 
& re 
g re 

E g 

re  *- 
■r  re 


re  S -o 


o» 

i| 

XI  S 
o re 
c ’> 
8 2^ 

E = 
re  ™ 

c c 
o re 
F 

re  Q. 
S o 

^ re 

fl 

If 


0. 

9 

c 

re  re 

£ CL 
O)^ 

re 


E E 

*5  °- 
g 2 

■fc  re 

V)  ^ 

re  2 

CO  ^ 

□-■a 

re 

2 ■S 
S 2 
‘S  o> 
re  2 

o re 


re 

E9 

x>  m 

T5  Q 

^ re 

^1 
re  to 
.9  c 
t ® 
re  E 
_re 

re  .9 


c 

re 

■si, 

re  -Pl 
£ re 
re  oj 
c £ 

fj' 

If 

§ o 
§ 

m £ 


o 

(M 


c 

O 

■D 

_Q) 

'5- 

E 

o 

O 


to 

0) 

o 

c 

£ T3 
O ® 

a.h 

E i- 

<5  £ 


re 

^ 3 
^ i=  re 

iTg:^ 

£ “ -s 

M n ^ 


re 

re  --9^ 
re  _ 

£ '(ft  o 


c -re-  re 
o >-  re 
CLiS  ■> 
re  ^ re 

£ re  CO 


o5  o> 

E TO 
O E 

TO  O 

O C 
c/i  TO 

E oj 

TO  * 


TO 
cn  C 


2 E 


M-  — 

*0  TO 
^ O 
C O) 

E I 
re  to 

.2  re 

O) 


■S  So 
o re  -g  ^ 

TO  £ 3 

S 


I i S2 


■s  2 2 


u 

::=  O C 

J3  M-  Q> 

w S -2 

sS-s 

wig  -g 
£ ■«  re 


6>M 

11 
"o  re 
c o 
re  ■> 


^ E 
re  E 

E 2 


_(n 

^ 2 
o S. 

i_  cn 
re  -o 
■>  c 
"re  to 
"O  (ft 

o K 

o>  TO 

™| 
Q.  (ft 


o 

c 

® 

® 

a 

E « 
o £ 
O n 


re 


- a g 
0)~  E 

2 u>  £l 

to  E P 

*5  ® 2 
5)  "o  c 

^ re  E 


(N 


strategies  and  goals. 

Assessing  and  monitoring  the  impact 
of  financial  and  non-financial 
changes  on  plans  including  national 
and  provincial  policy  statements  and 
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Within  the  area  of  • Developing  and  maintaining  strategic 

responsibility,  the  alliances  within  the  cooperative 


ability  to  develop  and  governance  framework, 

maintain  strategic  • For  the  purpose  of  achieving  the 

alliances  with  various  Constitutional  mandate  of  local 

stakeholders.  government,  developing  and 

maintaining  strategic  alliances  with 
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tax  implications  and  performance  of 
service  delivery  mechanisms 
(internal  and  external  (including 
municipal  entities  in  the  case  of  a 
municipality})  and  outsourced 
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agreement  (SDA)  and  integrated 
development  plan  (IDP)  of  its  parent 
municipality 

Within  the  area  of  responsibility, 
knowledge  of  financial  planning, 
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Support  the  implementation  of 
systems  to  encourage  and  enforce 
good  governance,  ethics  and  the 
codes  of  conduct.  These  systems 


could  include  mechanisms  to  report 
misconduct,  fraud,  corruption, 
favouritism  and  non-compliance  with 
legislation  and  disclosure  of  conflicts 
of  interest,  inducements,  rewards. 
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municipality  monthly  (section  71)  and 
mid-year  (section  72)),  withdrawals 
from  bank  accounts  (section  11(4)) 


Within  the  area  of  responsibility, 
ensuring  that  the  content  of  financial 
reporting  is  specific  (unambiguous), 
measurable,  accurate  and  valid, 
reliable  and  time  specific. 
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monitoring,  measuring,  reviewing 
and  reporting  of  the  entity’s 
performance  to  its  parent 
municipality 

Contribute  to  the  timely  preparation, 


submission  and  publication  of 
statutory  reports  relating  to 
performance.  For  example  the 
annual  performance  report  (section 
1 21  (3)  and  (4)  of  the  MFMA),  mid- 
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performance  targets;  and 
In  the  case  of  a 
municipality,  of  each  of  its 
municipal  entities  against 
the  service  level  agreement 


and  performance  targets  for 
that  entity 

Within  the  area  of  responsibility, 
ensuring  that  there  is  a link  between 
the  performance  indicators  and 
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implementation  of  a risk 
management-  and  fraud  prevention 


accounting  olficer  with  regular  risk 
assessments  and  ensuring  that  risks 
are  prioritised  according  to  highest 
versus  lowest  potential  risk 
Mitigating  risks  within  the  area  of 
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municipahty/  munictpal  entity  and 
recognising  when  this  necessitates 
change 

Managing  and  implementing  change 
management  within  the  area  of 


responsibility 

The  ability  to  be  proactive  and  find 
creative  and  innovative  solutions  to 
change 

Consultation  with  and  management 
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selection  of  projects  and  project 
outcomes  with  the  integrated 
development  plan  (IDP),  the  budget 
and  service  delivery  and  budget 
implementation  plan  (SDBIP) 


Within  the  area  of  responsibility, 
ensuring  an  analytical  and 
methodical  structuring  of  projects 
and  project  planning.  This  is  to 
ensure  adequate  control  over 
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Contributing  to  and  supporting  the 
accounting  officer  to  establish  a 
contract  management  process  to 
ensure  that,  prior  to  their 
commencement,  contracts  and 


amendments  to  contracts  are  in 
writing,  include  appropriate  contract 
terms  and  conditions  (including 
section  116  contract  requirements 
{MFMA}}  and  contain  performance 
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accounting  officer  on  the  financial 
and  nonfinancial  impact  of  proposed 
policies  and  By-laws  OR  in  the  case 
of  a municipal  entity  supporting  the 
accounting  officer  and  contributing  to 


the  process  of  adopting  policies 
including  advising  on  the  financial 
and  non-financial  impact  of  proposed 
policies 

Supporting  the  accounting  officer 
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the  area  or  responsibility,  regularly 
reporting  these  to  the  accounting 
officer  and  other  role  players.  For 
example,  instances  of  non- 
compliance  with  the  MFMA  are 


required  to  be  reported  to  the 
National  Treasury 
Regularly  monitor  and  report  to 
accounting  officer  on  the 
implementation  of  policies  and 
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impact  on  its  stakeholders. 

Within  the  area  of  responsibility, 
establishing  and  maintaining 
effective  and  relevant  external 
stakeholder  relations.  This  would 


include  relations  with  the  community, 
local  businesses,  public  benefit 
organisations  and  other  spheres  of 
government  including  neighbouring 
municipalities  and  relations  for 
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Preferential  Procurement  Policy 
Framework  Act,  2000,  etc) 
Within  the  area  of  responsibility, 
implementing  and  monitoring 
delegations  for  supply  chain 


management  powers  and  duties  in 
accordance  with  the  Municipal 
Supply  Chain  Management 
Regulations. 

Implementing  and  managing  the 


supply  chain  management  system, 
fraud,  corruption,  favouritism  and 
unfair  and  irregular  practices 


-O 

CQ 

fa 

. C <B 

■ &£ 

a>  m 

£ (D 

o 
w c 
w B 
0)  E 
o o 
o o 

CO 

' a>  '5 


c 

o 

ffl  E 
o b 
c o 

£1 


0) 


c 

CD 

i:  > 

O ^ 
is  CD 


C 

o 

II 

'§  E 

5 ^ 


o 

CD 

o 

'> 

■o 

CC 


CD 


c _ 2?  S 2 - 


« .to  2 


CD  = 
0)  « 
C T3 
«D  C 
O CD 
ll-  (0 
O "P 


CD  O ■O 


Q.  = 
§■  ® 
C 

E X] 

HI  (0 


■°  8 


CD 


tr  E 

O 3 

Q.  ^ 

s>  =6 

S CD  m 
3 ^ CO 

i?! 

■Gw® 

CD  ^ C 
Q.  CO 
CO  c CD 

£ < £ 


^ CD 

E « ‘ 

CD  *- 
OT  8- 
co  2 

S “■ 

ro  r\ 

E ffl. 

a>  o> 

|:i  ■ 

9 -o 

Q.  C 
Q.  CD 
« CO 
cn  CD 
C CO 

15  S 

> Q. 
O CO 
B CD 


C 

o 

2 
CO 
a. 

2 

a. 

03 

■■=  ■«  B P 


eg  "a 

8 « 

CO  o» 

c c 


CO 

.9-  5 

■E  ^ 


tc 

P -R- 


p 


u 

- i 

° E 

CM  ^ 


^ CD 

"o 

■q 


C C £ <B  O 


w (U 

ffl  £ 

2 o 

^ *s 

“ lo  p 

CO  p = 

S o 2 

.Q  Q-  ^ 

ft  w o 


^ £ o 


CD 


CD 

i S 

S £2 

"S  c 

^ p 
o c 

O <D 
® 'S 

..  CD 
O (0 


(/) 

^ O 
CO  V- 

^ c 
O 0) 

S'  B 

^ * — 

■ffl  o 

c ^ 
c c 
CD  re 


p 
Q.  P 
TO  tn 
£ « 
CJ  o 
p 

p JC 
p 


« 
"c 
p 

p w 

21b 

■pop 

8 - « 
“Wo 
p :e  c 

.>  CD 
>S  C 


Q. 

'o 

'c 

E 

u 

CO 

■o 

c 

CD 

>% 


s-2^f 


3=  C TJ 
P P P 


- “S  ■«  « 2 


2< 

8s 

CD  LL 

o s 


CO  y o 

£ i 2 

> E 8 


ffi 

g. 

o 

§ cci 
E-i 
® c 
B p 


B ^ 

B C 

Q.  ° 
•SOP 
£ ^2 

8 fflO 
o CD  P 

p-  c jc: 
2 §*£ 
*6  S 5 
ffl  E 

p 

!=  T3 
« c 
(11  M 


C ® 

.9  p 

CD  C V 

P P B 
■§  E 2 
w E -o 

p o < 


P) 

c 

■>,  CD  o 

■5 -E  « 

S-2  2 
o o « 

E 8 ® 

V-  — 

— CP 
=D  ™ £ 

ffl 

^.E  S 

"O  « 

c o o 
•c  O-  O. 

3 CO  CO 
Q P P 


™ CD 
CO  c 

£!>  E 

11 

O’ 

^ CD 

l.i 

a 

2 T) 

1=  o 

ja  ■*“ 
■G  B 

P CO 

O P 

3. 

CO  CT 

p p 


CD 

JZ 


CO  B 

p ffi 

■p  o 
> -O 
O CD 

q.£ 

w _■■ 

W o 
P “ 

g§ 

ca.  u 
~ 75 

it 

“I 

I-  E 


*i  P 

5 -Q 
« £ 
p o 

B -" 
o ® 
-c  £ 

p 

^ p 

B c 

CO  CO 

c = 
5 w 

ffl  CO 
CO  P 

O o 

2 1 

=5  B 


. p 
CO  jr 
CO  ■“ 
P c 

p s 

o ® 

TJ  O 
P " 
w CD 
® "2 
£ o 


p 

£ 

^ E "w 
Q>  O 0) 

> ^ c 
® p p 

E 8*2 
= 2 o 
■i  M B 

Q.  CO  ^ 
O CO  < 


ANNEXURE “C” 


CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 

i,  the  undersigned:  M L Makhetha 

Manager  Support  Services 
City  of  Matlosana 

{Postal  address): 


(Residential  address): 


Tel:  Fax: 

hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge: 

1 . Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions.) 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financial  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  Income 

3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet:  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

Council:  City  of  Matlosana 


Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Type  of  business 
activity 

Value  of  any 
benefits  received 

5.  Sponsorships 

See  information  sheet:  note  (5) 


Source  of 

assistance/sponsorship 

Description  of  assistance/ 
Sponsorship 

Value  of 

assistance/sponsorship 

6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Description 

Value 

Source 

7.  Land  and  property 

See  information  sheet:  note  (7) 


Description 

Extent 

Area 

Vaiue 

SIGNATURE  OF  EMPLOYEE 

DATE: 

PLACE: 


OATH/AFFIRMATION 


1 . I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  following 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 

(I)  Do  you  know  and  understand  the  contents  of  the  declaration? 

Answer 

(ii)  Do  you  have  any  objection  to  taking  the  prescribed  oath  or  affirmation? 

Answer 

(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 
conscience? 

Answer 

2.  I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  following  words;  “I  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / "I  truly  affirm  that  the  contents  of 
the  declaration  are  true”.  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  my  presence. 


Commissioner  of  Oath  /Justice  of  the  Peace 

Full  first  names  and  surname: (Block  letters) 

Designation  (rank) Ex  Officio  Republic  of  South  Africa 

Street  address  of  institution 


Date 


Place 


CONTENTS  NOTED:  Municipal  Manager 


DATE: 


PERFORMANCE  AGREEMENT 


IN  TERMS  OF  THE  LOCAL  GOVERNMENT: 
MUNICIPAL  SYSTEMS  ACT, 

2000  (32  OF  2000) 


AND 


LOCAL  GOVERNMENT:  MUNICIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 


Entered  into  by  and  between 


The  CITY  OF  MATLOSANA  herein  represented  by 


M.M.  MOADIRA 


in  his  capacity  as 


Municioal  Manaaer 


{hereinafter  referred  to  as  the  Employer) 


RT  MAKGALE 


As  the 


Actina  Chief  Financial  Officer 


(hereinafter  referred  to  as  the  Employee) 
For  the  Period 


1 July  2010  To  30  June  201 1 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Matshedisho  Moses  Moadira  (full  name)  in 
His  capacity  as  Municipal  Manager  (hereinafter  referred  to  as  the  Employer)  and  Ramatu 
Thomas  Makgale  (full  name)  Employee  of  the  Municipality  (hereinafter  referred  to  as  the 
Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government:  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act”).  The  Employer  and  the  Employee  are  hereinafter  referred 
to  as  “the  Parties”. 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Employment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1.3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure  local 
government  policy  goals. 

1.4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57(4A),  57(4B)  and 
57(5)  of  the  Systems  Act. 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1){b),(4A),(4B)  and  (5)  of  the  Systems  Act 
as  well  as  the  employment  contract  entered  into  between  the  parties; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  Integrated  Development  Plan, 
Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget  of  the 
municipality: 

2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an  Annexure  to 
the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 

2.5  use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the  employee 
has  met  the  performance  expectations  applicable  to  his  or  her  job; 


2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee:  and 

2.7  give  effect  to  the  employer’s  commitment  to  a performance-orientated  relationship 
with  its  employee  in  attaining  equitable  and  improved  service  delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  1 July  2010  and  will  remain  in  force  until 
30  June  2011  thereafter  a new  Performance  Agreement.  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof, 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year.  The 
parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan  that 
replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning  of  each 
successive  financial  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee’s  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon. 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the  extent 
that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents  shall 
immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 

4.1  The  Performance  Plan  (Annexure  A)  sets  out- 

4.1.1  the  performance  objectives  and  targets  that  must  be  met  by  the  Employee; 
and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets  must 
be  met. 

4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan 
(Annexure  A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and  based 
on  the  Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget 
Implementation  Plan  (SDBIP)  and  the  Budget  of  the  Employer,  and  shall  include  key 
objectives:  key  performance  indicators;  target  dates  and  weightings. 

4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that  must 
be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be  achieved. 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to  each 
other. 

4.3  The  Employee’s  performance  will,  in  addition,  be  measured  in  terms  of  contributions 
to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated  Development  Plan. 


5 PERFORMANCE  MANAGEMENT  SYSTEM 


5.1  The  Employee  agrees  to  participate  in  the  performance  management  system  that 
the  Employer  adopts  or  introduces  for  the  Employer,  management  and  municipal 
staff  of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management  system 
will  be  to  provide  a comprehensive  system  with  specific  performance  standards  to 
assist  the  Employer,  management  and  municipal  staff  to  perform  to  the  standards 
required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance  standards 
that  will  be  included  in  the  performance  management  system  as  applicable  to  the 
Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  (including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a weighting 
of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and  the  Core 
Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific  part 
to  the  total  score. 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs  will 
account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of  the 
outputs  / outcomes  (performance  indicators)  identified  as  per  attached  Performance 
Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute  80%  of  the 
overall  assessment  result  as  per  the  weightings  agreed  to  between  the  Employer 
and  Employee; 


Key  Performance  Areas  (KPA’s) 

Basic  Service  Delivery 

15% 

Municipal  Institutional  Development  and  Transformation 

Local  Economic  Development  (LED) 

Municipal  Financial  Viability  and  Management 

85% 

Good  Governance  and  Public  Participation 

Total 

100% 

5.7  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager, 

5.8  The  CCRs  will  make  up  the  other  20%  of  the  Employee’s  assessment  score.  CCRs 
that  are  deemed  to  be  most  critical  for  the  Employee’s  specific  job  should  be 
selected  (V)  from  the  list  below  as  agreed  to  between  the  Employer  and  Employee. 
Three  of  the  CCRs  are  compulsory  for  Municipal  Managers: 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 


CORE  MANAGERIAL  COMPETENCIES  (CMC)  V WEIGHT 


Strategic  Capability  and  Leadership | 10% 


Programme  and  Project  Management 10% 

Financial  Management 15% 

Change  Management 


Knowledge  Management 


Service  Delivery  innovation 


Probiem  Solving  and  Analysis 


People  Management  and  Empowerment  10% 


Client  Orientation  and  Customer  Focus  15% 


Communication | | 1 0% 

Honesty  and  Integrity 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 


Competence  in  Self  Management 


Interpretation  of  and  implementation  within  the 

legislative  an  national  policy  frameworks 

Knowledge  of  Performance  Management  and  . 

Reporting ° 

Knowledge  of  global  and  South  Aliican  specific 

political,  social  and  economic  contexts 

Competence  in  policy  conceptualisation,  analysis 
and  implementation 


Knowledge  of  more  than  one  functional  municipal  .-o, 

field  / discipline  ° 


Skills  in  Mediation 


Skills  in  Governance 

Competence  as  required  by  other  national  line 
sector  departments 

Exceptional  and  dynamic  creativity  to  improve  the 
functioning  of  the  municipality 

10% 

Total  percentage 

- 

100% 

6.  EVALUATING  PERFORMANCE 

6. 1 The  Perfomriance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1.1  the  standards  and  procedures  for  evaluating  the  Employee’s  performance;  and 

6.1.2  the  intervals  for  the  evaluation  of  the  Employee’s  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personai  Development  Plan  as  well  as  the  actions 
agreed  to  and  implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee’s  performance  will  be  measured  in  terms  of  contributions  to  the  goals 
and  strategies  set  out  in  the  Employer’s  IDP. 

6.5  The  annual  perfomriance  appraisal  will  involve: 


6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the  Performance 

Plan: 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and  with 
due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the  KPA. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
KPA. 

(c)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final  KPA 
score. 

6.5.2  Assessment  of  the  CCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for  each 
CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.1) 
must  then  be  used  to  add  the  scores  and  calculate  a final  CCR  score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs: 


Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 

Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  all  others  throughout  the 
year. 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  all 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan. 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 

1 

Unacceptable 

performance 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.7.3  Member  of  the  Mayoral  Committee; 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality:  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor. 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable  to 

the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons  must  be 
established  - 

6.8.1  Municipal  Manager: 

6.8.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee: 

6.8.3  Member  of  the  Mayoral  Committee;  and 

6.8.4  Municipal  Manager  from  another  municipality. 


6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 
secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6.8. 


7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 

7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement  shall 
be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the  first  and 
third  quarter  may  be  verbal  if  performance  is  satisfactory: 

First  quarter  July  - September  2010 

Second  quarter  October- December  2010 

Third  quarter  January  - March  2011 

Fourth  quarter  April  - June  201 1 

7.2  The  Employer  shall  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shall  be  based  on  the  Employer’s  assessment  of  the  Employee’s 
performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonable  changes  to  the  provisions 
of  (Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee  will  be  fully 
consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be.  In 
that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 

9.1  The  Employer  shall  - 

9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
employee: 

9.1.2  provide  access  to  skills  development  and  capacity  building  opportunities: 

9.1.3  work  collaboratively  with  the  Employee  to  solve  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of  the 

Employee: 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably  required 
by  the  Employee  to  enable  him  / her  to  meet  the  performance  objectives  and 
targets  established  in  terms  of  this  Agreement:  and 

9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this  Agreement. 


10.  CONSULTATION 


10.1  The  Employer  agrees  to  consult  the  Employee  timeously  where  the  exercising  of 
the  powers  will  have  amongst  others  - 

10.1 .1  a direct  effect  on  the  performance  of  any  of  the  Employee’s  functions; 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made  by 
the  Employer;  and 

10.1 .3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions  taken 
pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is  practicable  to 
enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee’s  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

1 1.2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual  remuneration 
package  may  be  paid  to  the  Employee  in  recognition  of  outstanding  performance  to 
be  constituted  as  follows: 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

157% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

1 1 .3  In  the  case  of  unacceptable  performance,  the  Employer  shall  - 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance;  and 

11.3.2  after  appropriate  performance  counselling  and  having  provided  the 
necessary  guidance  and/  or  support  as  well  as  reasonable  time  for 
improvement  in  performance,  the  Employer  may  consider  steps  to  terminate 
the  contract  of  employment  of  the  Employee  on  grounds  of  unfitness  or 
incapacity  to  carry  out  his  or  her  duties. 


12.  DISPUTE  RESOLUTION 

12.1  Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement,  whether  it 
relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/  or  any  other 
matter  provided  for,  shall  be  mediated  by  - 


12.1 .1  the  MEC  for  local  government  in  the  province  within  thirty  (30)  days  of  receipt 
of  a formal  dispute  from  the  Employee;  or 

12.1.2  any  other  person  appointed  by  the  MEC. 

12.1.3  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not  part  of 
the  evaluation  panel  provided  for  in  sub-regulation  27{4)(e)  of  the  Municipal 
Performance  Regulations,  2006,  within  thirty  (30)  days  of  receipt  of  a formal 
dispute  from  the  employee; 

whose  decision  shall  be  final  and  binding  on  both  parties. 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21.3  of  the 

Contract  of  Employment  shall  apply. 


13  GENERAL 

13.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in  terms  of 
Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of  the 
Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of  existing  or 
new  regulations,  circulars,  policies,  directives  or  other  instruments. 

13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be  submitted  to 
the  MEC  responsible  for  local  government  in  the  relevant  province  as  well  as  the 
national  minister  responsible  for  local  government,  within  fourteen  (14)  days  after  the 
conclusion  of  the  assessment. 


Thus  done  and  signed  at 


on  this  the day  of 


200... 


AS  WITNESSES; 

1. 

EMPLOYEE 


2. 

AS  WITNESSES; 

1. 


2. 


EMPLOYER 
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Implementing  plans  within  the  local 
government  legal  framework. 

Identifying  and  managing  risk  in  plans. 
Based  on  the  past  and  current 
performance  and  financial  position  of  the 


alliances  with  strategic  alliances  with  organisations  and 

various  bodies  outside  government, 

stakeholders.  • Communicating  the  municipality's 
mission  and  vision  to  various 
stakeholders. 


financial  pocrtion  officer,  developing  sustainable  strategies 

and  performance  to  address  revenue  shortfalls  in 

alignment  with  strategic  plans. 
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maintain  incljding  legislation,  intlation  and 

sufficient  working  resource  allocations,  on  the  working 

capital  (cash  capital. 

flow/short-term  • Prioritising  working  capital  to  align  with 
liquidity)  to  meet  strategies  and  goals. 


le  case  of  a municipal  entity: 
Advising  and  supporting  the 
accounting  officer  with  the  budget 
process  and  annual  review  of 
related  policies  and  related 


generation  and  sharing  of  knowledge 
and  learning  to  enhance  the  collective 
knowledge,  capacity  and  skills  of  officials 
and  councillors  or  directors 
Support  the  formulation  of  and 
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best  interests  of  the  municipality  and 
maintaining  the  confidentiality  of 
information. 


municipality. 

Within  the  area  of  responsibility  timely 
preparation,  submission  and  publication 
of  statutory  reports  relating  to 
performance.  For  example  the  annual 
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of  its  municipal  entities  against  the 
service  level  agreement  and 
performance  targets  for  that  entity, 
Within  the  area  of  responsibility, 
ensuring  that  there  is  a link  between  the 


cost  effective  Framework  Act,  2000,  etc) 

supply  chain  • Supporting  the  accounting  officer  with 

management  the  preparation  of  the  supply  chain 

function  management  policy  in  accordance  with 

the  Municipal  Supply  Chain  Management 
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delegations  for  supply  chain 
management  powers  and  duties  in 
accordance  with  the  Municipal  Supply 
Chain  Management  Regulations.  This 
includes  establishing  clear  lines  for 


optimum  level  of  and  other  relevant  information  of  the 

assurance  from  municipality  or  municipal  entity 

the  Auditor-  • Analysing  the  reports  and  advice  of  the 

General  internal  audit  unit  and  the  audit 

committee  and  taking  appropriate  action 
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Auditor-  Generai 

During  the  audit,  timeously  responding  to 
and  coordinating  and  managing  the 
responses  of  various  departments  to 
audit  queries  and  requests  for  additional 


ANNEXURE “C” 


CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 


I,  the  undersigned:  RT  Makgale 

Acting  Chief  Finace  Officer 
City  of  Matlosana 

(Postal  address);  


(Residential  address): 


Tel:  Fax: 

hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge: 

1.  Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions.) 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financial  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  Income 

3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet:  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

Council:  City  of  Matlosana 

Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Type  of  business 
activity 

Value  of  any 
benefits  received 

5.  Sponsorships 

See  information  sheet:  note  (5) 


Source  of 

assi  stance/s  ponsors  h i p 

Description  of  assistance/ 
Sponsorship 

Value  of 

assistance/sponsorship 

6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Description 

Value 

Source 

7.  Land  and  property 

See  information  sheet:  note  (7) 


Description 

Extent 

Area 

Value 

SIGNATURE  OF  EMPLOYEE 

DATE: 

PLACE: 


OATH/AFFIRMATION 


1 . I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  following 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 

(i)  Do  you  know  and  understand  the  contents  of  the  declaration? 

Answer 

(ii)  Do  you  have  any  objection  to  taking  the  prescribed  oath  or  affirmation? 

Answer 

(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 
conscience? 

Answer 

2.  I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  following  words:  “I  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / “I  truly  affirm  that  the  contents  of 
the  declaration  are  true”.  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  my  presence. 


Commissioner  of  Oath  /Justice  of  the  Peace 

Full  first  names  and  surname: (Block  letters) 

Designation  (rank) Ex  Officio  Republic  of  South  Africa 

Street  address  of  institution 


Date 


Place 


CONTENTS  NOTED:  Municipal  Manager 


DATE: 


PERFORMANCE  AGREEMENT 

IN  TERMS  OF  THE  LOCAL  GON^RNMENT; 

MUNICIPAL  SYSTEMS  ACT, 

2000  (32  OF  2000) 

AND 

LOCAL  GOVERNMENT:  MUNfCIPAL  PERFORMANCE  REGULATION  FOR 
MUNICIPAL  MANAGERS  AND  MANAGERS  DIRECTLY  ACCOUNTABLE  TO 

MUNICIPAL  MANAGERS,  2006 


Entered  Into  by  and  between 


The  CITY  OF  MATLOSANA  herein  represented  by 


M.M.  MOADIRA 


in  his  capacity  as 


Municipal  Manaaer 


(hereinafter  referred  to  as  the  Employer) 


N.D.  CiYA 


As  the 


Acting  Director  Corporate  Governance 


(hereinafter  referred  to  as  the  Employee) 
For  the  Period 

1 July  201 0 To  30  June  201 1 


PERFORMANCE  AGREEMENT 


ENTERED  INTO  BY  AND  BETWEEN: 

The  CITY  OF  MATLOSANA  herein  represented  by  Matshedisho  Moses  Moadira  (full 
name)  in  his  capacity  as  Municipal  Manager  (hereinafter  referred  to  as  the  Employer} 
and  Ntwampe  Daniel  Ciya  (full  name)  Employee  of  the  Municipality  (hereinafter 
referred  to  as  the  Employee). 


WHEREBY  IT  IS  AGREED  AS  FOLLOWS: 


1.  INTRODUCTION 

1.1  The  Employer  has  entered  into  a contract  of  employment  with  the  Employee  in 
terms  of  section  57(1)  (a)  of  the  Local  Government;  Municipal  Systems  Act  32  of 
2000  (“the  Systems  Act”).  The  Employer  and  the  Employee  are  hereinafter 
referred  to  as  “the  Parties”. 

1.2  Section  57(1)  (b)  of  the  Systems  Act,  read  with  the  Contract  of  Employment 
concluded  between  the  parties,  requires  the  parties  to  conclude  an  annual 
performance  agreement. 

1 .3  The  parties  wish  to  ensure  that  they  are  clear  about  the  goals  to  be  achieved,  and 
secure  the  commitment  of  the  Employee  to  a set  of  outcomes  that  will  secure 
local  government  policy  goals. 

1.4  The  parties  wish  to  ensure  that  there  is  compliance  with  Sections  57(4A),  57{4B) 
and  57(5)  of  the  Systems  Act. 


2.  PURPOSE  OF  THIS  AGREEMENT 

The  purpose  of  this  Agreement  is  to  - 

2.1  comply  with  the  provisions  of  Section  57(1)(b),(4A),(4B)  and  (5)  of  the  Systems 
Act  as  well  as  the  employment  contract  entered  into  between  the  parties; 

2.2  specify  objectives  and  targets  defined  and  agreed  with  the  employee  and  to 
communicate  to  the  employee  the  employer’s  expectations  of  the  employee’s 
performance  and  accountabilities  in  alignment  with  the  integrated  Development 
Plan,  Service  Delivery  and  Budget  Implementation  Plan  (SDBIP)  and  the  Budget 
of  the  municipality; 

2.3  specify  accountabilities  as  set  out  in  a performance  plan,  which  forms  an 
Annexure  to  the  Performance  Agreement; 

2.4  monitor  and  measure  performance  against  set  targeted  outputs; 

2.5  use  the  Performance  Agreement  as  the  basis  for  assessing  whether  the 
employee  has  met  the  performance  expectations  applicable  to  his  or  her  Job; 

2.6  in  the  event  of  outstanding  performance,  to  appropriately  reward  the  employee; 
and 


2.7 


give  effect  to  the  employer’s  commitment  to  a performance-orientated 
relationship  with  its  employee  in  attaining  equitable  and  improved  service 
delivery. 


3 COMMENCEMENT  AND  DURATION 

3.1  This  Agreement  will  commence  on  the  1 July  2010  and  will  remain  in  force  until 
30  June  201 1 thereafter  a new  Performance  Agreement,  Performance  Plan  and 
Personal  Development  Plan  shall  be  concluded  between  the  parties  for  the  next 
financial  year  or  any  portion  thereof. 

3.2  The  parties  will  review  the  provisions  of  this  Agreement  during  June  each  year. 
The  parties  will  conclude  a new  Performance  Agreement  and  Performance  Plan 
that  replaces  this  Agreement  at  least  once  a year  by  not  later  than  the  beginning 
of  each  successive  financial  year. 

3.3  This  Agreement  will  terminate  on  the  termination  of  the  Employee’s  contract  of 
employment  for  any  reason. 

3.4  The  content  of  this  Agreement  may  be  revised  at  any  time  during  the  above- 
mentioned  period  to  determine  the  applicability  of  the  matters  agreed  upon. 

3.5  If  at  any  time  during  the  validity  of  this  Agreement  the  work  environment  alters 
(whether  as  a result  of  government  or  council  decisions  or  otherwise)  to  the 
extent  that  the  contents  of  this  Agreement  are  no  longer  appropriate,  the  contents 
shall  immediately  be  revised. 


4 PERFORMANCE  OBJECTIVES 

4.1  The  Performance  Plan  {Annexure  A)  sets  out- 

4.1. 1 the  performance  objectives  and  targets  that  must  be  met  by  the 

Employee;  and 

4.1.2  the  time  frames  within  which  those  performance  objectives  and  targets 
must  be  met. 

4.2  The  performance  objectives  and  targets  reflected  in  the  Performance  Plan 
(Annexure  A)  are  set  by  the  Employer  in  consultation  with  the  Employee  and 
based  on  the  Integrated  Development  Plan  (IDP),  Service  Delivery  and  Budget 
Implementation  Plan  (SDBIP)  and  the  Budget  of  the  Employer,  and  shall  include 
key  objectives;  key  performance  indicators;  target  dates  and  weightings. 

4.2.1  The  key  objectives  describe  the  main  tasks  that  need  to  be  done. 

4.2.2  The  key  performance  indicators  provide  the  details  of  the  evidence  that 
must  be  provided  to  show  that  a key  objective  has  been  achieved. 

4.2.3  The  target  dates  describe  the  timeframe  in  which  the  work  must  be 
achieved. 

4.2.4  The  weightings  show  the  relative  importance  of  the  key  objectives  to 
each  other. 

4.3  The  Employee’s  performance  will,  in  addition,  be  measured  in  terms  of 
contributions  to  the  goals  and  strategies  set  out  in  the  Employer’s  Integrated 
Development  Plan. 


5 PERFORMANCE  MANAGEMENT  SYSTEM 


5.1  The  Employee  agrees  to  participate  in  the  performance  management  system 
that  the  Employer  adopts  or  introduces  for  the  Employer,  management  and 
municipal  staff  of  the  Employer. 

5.2  The  Employee  accepts  that  the  purpose  of  the  performance  management 
system  will  be  to  provide  a comprehensive  system  with  specific  performance 
standards  to  assist  the  Employer,  management  and  municipal  staff  to  perform  to 
the  standards  required. 

5.3  The  Employer  will  consult  the  Employee  about  the  specific  performance 
standards  that  will  be  included  in  the  performance  management  system  as 
applicable  to  the  Employee. 

5.4  The  Employee  undertakes  to  actively  focus  towards  the  promotion  and 
implementation  of  the  KPAs  {including  special  projects  relevant  to  the  employee’s 
responsibilities)  within  the  local  government  framework. 

5.5  The  criteria  upon  which  the  performance  of  the  Employee  shall  be  assessed  shall 
consist  of  two  components,  both  of  which  shall  be  contained  in  the  Performance 
Agreement. 

5.5.1  The  Employee  must  be  assessed  against  both  components,  with  a 
weighting  of  80:20  allocated  to  the  Key  Performance  Areas  (KPAs)  and 
the  Core  Competency  Requirements  (CCRs)  respectively. 

5.5.2  Each  area  of  assessment  will  be  weighted  and  will  contribute  a specific 
part  to  the  total  score. 

5.5.3  KPAs  covering  the  main  areas  of  work  will  account  for  80%  and  CCRs 
will  account  for  20%  of  the  final  assessment. 

5.6  The  Employee’s  assessment  will  be  based  on  his  / her  performance  in  terms  of 
the  outputs  / outcomes  (performance  indicators)  identified  as  per  attached 
Performance  Plan  (Annexure  A),  which  are  linked  to  the  KPA’s,  and  will  constitute 
80%  of  the  overall  assessment  result  as  per  the  weightings  agreed  to  between 

the  Employer  and  Employee: 


Key  Performance  Areas  (KPA’s) 

Basic  Service  Delivery 

15% 

Municipal  Institutional  Development  and  Transformation 

55% 

Local  Economic  Development  (LED) 

Municipal  Financial  Viability  and  Management 

Good  Governance  and  Public  Participation 

30% 

Total 

100% 

5.7  In  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  key 
performance  areas  related  to  the  functional  area  of  the  relevant  manager  must  be 
subject  to  negotiation  between  the  municipal  manager  and  the  relevant  manager, 

5.8  The  CCRs  will  make  up  the  other  20%  of  the  Employee’s  assessment  score. 
CCRs  that  are  deemed  to  be  most  critical  for  the  Employee’s  specific  job  should 
be  selected  (V)  from  the  list  below  as  agreed  to  between  the  Employer  and 
Employee.  Three  of  the  CCRs  are  compulsory  for  Municipal  Managers: 


CORE  COMPETENCY  REQUIREMENTS  (CCR)  FOR  EMPLOYEES 

CORE  MANAGERIAL  COMPETENCIES  (CMC) 

V 

WEIGHT 

Strategic  Capability  and  Leadership 

15% 

Programme  and  Project  Management 

5% 

Financial  Management 

10% 

Change  Management 

Knowledge  Management 

Service  Delivery  Innovation 

Problem  Solving  and  Analysis 

People  Management  and  Empowerment 

10% 

Client  Orientation  and  Customer  Focus 

10% 

Communication 

10% 

Honesty  and  Integrity 

CORE  OCCUPATIONAL  COMPETENCIES  (COC) 

Competence  in  Self  Management 

Interpretation  of  and  implementation  within  the 
legislative  an  national  policy  frameworks 

Knowledge  of  Performance  Management  and 

Reporting 

10% 

Knowledge  of  global  and  South  African  specific 
political,  social  and  economic  contexts 

Competence  in  policy  conceptuaiisation,  analysis  and 
implementation 

Knowledge  of  more  than  one  ^notional  municipal  field 
/ discipline 

5% 

Skills  in  Mediation 

5% 

Skills  in  Governance 

5% 

Competence  as  required  by  other  national  line  sector 
departments 

Exceptional  and  dynamic  creativity  to  improve  the 
functioning  of  the  municipality 

10% 

Total  percentage 

- 

100% 

6.  EVALUATING  PERFORMANCE 

6.1  The  Performance  Plan  (Annexure  A)  to  this  Agreement  sets  out  - 

6.1. 1 the  standards  and  procedures  for  evaluating  the  Employee’s  performance; 
and 

6.1.2  the  intervals  for  the  evaluation  of  the  Employee’s  performance. 

6.2  Despite  the  establishment  of  agreed  intervals  for  evaluation,  the  Employer  may  in 
addition  review  the  Employee’s  performance  at  any  stage  while  the  contract  of 
employment  remains  in  force. 

6.3  Personal  growth  and  development  needs  identified  during  any  performance  review 
discussion  must  be  documented  in  a Personal  Development  Plan  as  well  as  the 
actions  agreed  to  and  implementation  must  take  place  within  set  time  frames. 

6.4  The  Employee’s  performance  will  be  measured  in  terms  of  contributions  to  the 
goals  and  strategies  set  out  in  the  Employer's  IDP. 

6.5  The  annual  performance  appraisal  will  involve: 


6.5.1  Assessment  of  the  achievement  of  results  as  outlined  in  the 

Performance  Plan: 

(a)  Each  KPA  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  or  performance  indicators  have  been  met  and 
with  due  regard  to  ad  hoc  tasks  that  had  to  be  performed  under  the 
KPA. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for 
each  KPA. 

(c)  The  applicable  assessment  rating  calculator  (refer  to  paragraph  6.5.3 
below)  must  then  be  used  to  add  the  scores  and  calculate  a final 
KPA  score. 

6.5.2  Assessment  of  the  CCRs 

(a)  Each  CCR  should  be  assessed  according  to  the  extent  to  which  the 
specified  standards  have  been  met. 

(b)  An  indicative  rating  on  the  five-point  scale  should  be  provided  for 
each  CCR. 

(c)  This  rating  should  be  multiplied  by  the  weighting  given  to  each  CCR 
during  the  contracting  process,  to  provide  a score. 

(d)  The  applicable  assessment  rating  calculator  (refer  to  paragraph 
6.5.1)  must  then  be  used  to  add  the  scores  and  calculate  a final  CCR 
score. 

6.5.3  Overall  rating 

An  overall  rating  is  calculated  by  using  the  applicable  assessment-rating 

calculator.  Such  overall  rating  represents  the  outcome  of  the  performance 

appraisal. 


6.6  The  assessment  of  the  performance  of  the  Employee  will  be  based  on  the 
following  rating  scale  for  KPA’s  and  CCRs: 


Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Outstanding 

performance 

Performance  far  exceeds  the  standard 
expected  of  an  employee  at  this  level.  The 
appraisal  indicates  that  the  Employee  has 
achieved  above  fully  effective  results  against 
all  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan 
and  maintained  this  in  all  areas  of 
responsibility  throughout  the  year. 

Level 

Terminology 

Description 

Rating 

DBEIDB 

4 

Performance 

significantly 

above 

expectations 

Performance  is  significantly  higher  than  the 
standard  expected  in  the  job.  The  appraisal 
indicates  that  the  Employee  has  achieved 
above  fully  effective  results  against  more  than 
half  of  the  performance  criteria  and  indicators 
and  fully  achieved  all  others  throughout  the 
year. 

3 

Fully  effective 

Performance  fully  meets  the  standards 
expected  in  all  areas  of  the  job.  The  appraisal 
indicates  that  the  Employee  has  fully 
achieved  effective  results  against  ail 
significant  performance  criteria  and  indicators 
as  specified  in  the  PA  and  Performance  Plan, 

2 

Not  fully  effective 

Performance  is  below  the  standard  required 
for  the  job  in  key  areas.  Performance  meets 
some  of  the  standards  expected  for  the  job. 
The  review/assessment  indicates  that  the 
employee  has  achieved  below  fully  effective 
results  against  more  than  half  the  key 
performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 

1 

Unacceptable 

performance 

Performance  does  not  meet  the  standard 
expected  for  the  job.  The  review/assessment 
indicates  that  the  employee  has  achieved 
below  fully  effective  results  against  almost  all 
of  the  performance  criteria  and  indicators  as 
specified  in  the  PA  and  Performance  Plan. 
The  employee  has  failed  to  demonstrate  the 
commitment  or  ability  to  bring  performance  up 
to  the  level  expected  in  the  job  despite 
management  efforts  to  encourage 

improvement. 

6.7  For  purposes  of  evaluating  the  annual  performance  of  the  Municipal  Manager,  an 
evaluation  panel  constituted  of  the  following  persons  must  be  established  - 

6.7.1  Executive  Mayor; 

6.7.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.7.3  Member  of  the  Mayoral  Committee; 

6.7.4  Mayor  and/or  Municipal  Manager  from  another  municipality;  and 

6.7.5  Member  of  a ward  committee  as  nominated  by  the  Executive  Mayor, 

6.8  For  purposes  of  evaluating  the  annual  Performance  of  Managers  directly  accountable 

to  the  Municipal  Manager,  an  evaluation  panel  constituted  of  the  following  persons 
must  be  established  - 

6.8.1  Municipal  Manager; 

6.8.2  Chairperson  of  the  performance  audit  committee  or  the  audit  committee  in  the 
absence  of  a performance  audit  committee; 

6.8.3  Member  of  the  Mayoral  Committee;  and 

6.8.4  Municipal  Manager  from  another  municipality. 

6.9  The  Manager  responsible  for  Human  Resources  of  the  municipality  must  provide 

secretariat  services  to  the  evaluation  panels  referred  to  in  paragraphs  6.7  and  6,8. 


7.  SCHEDULE  FOR  PERFORMANCE  REVIEWS 


7.1  The  performance  of  each  Employee  in  relation  to  his  / her  performance  agreement 
shall  be  reviewed  on  the  following  dates  with  the  understanding  that  reviews  in  the 
first  and  third  quarter  may  be  verbal  if  performance  is  satisfactory: 

First  quarter  July- September  2010 

Second  quarter  October  - December  2010 

Third  quarter  January  - March  201 1 

Fourth  quarter  April  - June  201 1 

7.2  The  Employer  shall  keep  a record  of  the  mid-year  review  and  annual  assessment 
meetings. 

7.3  Performance  feedback  shall  be  based  on  the  Employer’s  assessment  of  the 
Employee’s  performance. 

7.4  The  Employer  will  be  entitled  to  review  and  make  reasonable  changes  to  the 
provisions  of  (Annexure  A)  from  time  to  time  for  operational  reasons.  The  Employee 
will  be  fully  consulted  before  any  such  change  is  made. 

7.5  The  Employer  may  amend  the  provisions  of  (Annexure  A)  whenever  the  performance 
management  system  is  adopted,  implemented  and  / or  amended  as  the  case  may  be. 
In  that  case  the  Employee  will  be  fully  consulted  before  any  such  change  is  made. 


8.  DEVELOPMENTAL  REQUIREMENTS 

The  Personal  Development  Plan  (PDP)  for  addressing  developmental  gaps  is  attached  as 
(Annexure  B). 


9.  OBLIGATIONS  OF  THE  EMPLOYER 

9.1  The  Employer  shall  - 

9.1.1  create  an  enabling  environment  to  facilitate  effective  performance  by  the 
employee; 

9.1 .2  provide  access  to  skills  development  and  capacity  building  opportunities; 

9.1.3  work  collaboratively  with  the  Employee  to  solve  problems  and  generate 
solutions  to  common  problems  that  may  impact  on  the  performance  of 

the  Employee; 

9.1.4  on  the  request  of  the  Employee  delegate  such  powers  reasonably 
required  by  the  Employee  to  enable  him  / her  to  meet  the  performance 
objectives  and  targets  established  in  terms  of  this  Agreement;  and 

9.1.5  make  available  to  the  Employee  such  resources  as  the  Employee  may 
reasonably  require  from  time  to  time  to  assist  him  / her  to  meet  the 
performance  objectives  and  targets  established  in  terms  of  this 
Agreement. 


10.  CONSULTATION 

10.1  The  Employer  agrees  to  consult  the  Employee  timeously  where  the  exercising 
of  the  powers  will  have  amongst  others  - 


10.1.1  a direct  effect  on  the  performance  of  any  of  the  Employee’s  functions: 

10.1.2  commit  the  Employee  to  implement  or  to  give  effect  to  a decision  made 
by  the  Employer;  and 

10.1 .3  a substantial  financial  effect  on  the  Employer. 

10.2  The  Employer  agrees  to  inform  the  Employee  of  the  outcome  of  any  decisions 
taken  pursuant  to  the  exercise  of  powers  contemplated  in  10.1  as  soon  as  is 
practicable  to  enable  the  Employee  to  take  any  necessary  action  without  delay. 


11.  MANAGEMENT  OF  EVALUATION  OUTCOMES 

11.1  The  evaluation  of  the  Employee’s  performance  will  form  the  basis  for  rewarding 
outstanding  performance  or  correcting  unacceptable  performance. 

11.2  A performance  bonus  of  between  5%  to  14%  of  the  all-inclusive  annual 
remuneration  package  may  be  paid  to  the  Employee  in  recognition  of 
outstanding  performance  to  be  constituted  as  follows: 

11.2.1 


Performance  Score 

Performance  Bonus  Percentage 

From 

To 

130% 

133% 

5% 

134% 

137% 

6% 

138% 

141% 

7% 

142% 

145% 

8% 

146% 

149% 

9% 

150% 

153% 

10% 

154% 

1 57% 

11% 

158% 

161% 

12% 

162% 

165% 

13% 

166% 

169% 

14% 

1 1 .3  In  the  case  of  unacceptable  performance,  the  Employer  shall  - 

11.3.1  provide  systematic  remedial  or  developmental  support  to  assist  the 
Employee  to  improve  his  or  her  performance;  and 

11.3.2  after  appropriate  performance  counselling  and  having  provided  the 
necessary  guidance  and/  or  support  as  well  as  reasonable  time  for 
improvement  in  performance,  the  Employer  may  consider  steps  to 
terminate  the  contract  of  employment  of  the  Employee  on  grounds  of 
unfitness  or  incapacity  to  carry  out  his  or  her  duties. 


12,  DISPUTE  RESOLUTION 

12.1  Any  disputes  about  the  nature  of  the  Employee’s  performance  agreement, 
whether  it  relates  to  key  responsibilities,  priorities,  methods  of  assessment  and/ 
or  any  other  matter  provided  for,  shall  be  mediated  by  - 

12.1.1  the  MEC  for  local  government  in  the  province  within  thirty  (30)  days  of 
receipt  of  a formal  dispute  from  the  Employee;  or 

12.1.2  any  other  person  appointed  by  the  MEC. 


12.1.3  in  the  case  of  Managers  directly  accountable  to  the  Municipal  Manager,  a 
member  of  the  municipal  council,  provided  that  such  member  was  not 
part  of  the  evaluation  panel  provided  for  in  sub-regulation  27(4)(e)  of  the 
Municipal  Performance  Regulations,  2006,  within  thirty  (30)  days  of 
receipt  of  a formal  dispute  from  the  employee; 

whose  decision  shall  be  final  and  binding  on  both  parties. 

12.2  In  the  event  that  the  mediation  process  contemplated  above  fails,  clause  21 .3  of 
the  Contract  of  Employment  shall  apply. 


13.  GENERAL 

13.1  The  contents  of  this  agreement  and  the  outcome  of  any  review  conducted  in 
terms  of  Annexure  A may  be  made  available  to  the  public  by  the  Employer. 

13.2  Nothing  in  this  agreement  diminishes  the  obligations,  duties  or  accountabilities  of 
the  Employee  in  terms  of  his/  her  contract  of  employment,  or  the  effects  of 
existing  or  new  regulations,  circulars,  policies,  directives  or  other  instruments. 

13.3  The  performance  assessment  results  of  the  Municipal  Manager  must  be 
submitted  to  the  MEC  responsible  for  local  government  in  the  relevant  province 
as  well  as  the  national  minister  responsible  for  local  government,  within  fourteen 
(14)  days  after  the  conclusion  of  the  assessment. 


Thus  done  and  signed  at 


on  this  the day  of 


200... 


AS  WITNESSES: 

1. 

EMPLOYEE 


2. 

AS  WITNESSES: 

1. 


2. 


EMPLOYER 
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Period  1 July  2010  to  30  June  201 1 


Personal  Development  Plan  of:  N D Ciya  Appendix 
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strategies  and  goals. 

Assessing  and  monitoring  the  impact 
of  financial  and  non^financial 
changes  on  plans  including  national 
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Within  the  area  of  • Developing  and  maintaining  strategic 

responsibility,  the  alliances  within  the  cooperative 


ability  to  develop  and  governance  framework, 

maintain  strategic  • For  the  purpose  of  achieving  the 

alliances  with  various  Constitutional  mandate  of  local 

stakeholders.  government,  developing  and 

maintaining  strategic  alliances  with 
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tax  implications  and  performance  of 
service  delivery  mechanisms 
(internal  and  external  (including 
municipal  entities  in  the  case  of  a 
municipality))  and  outsourced 


The  ability  to  forecast  • Supporting  the  accounting  officer 
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agreement  (SDA)  and  integrated 
development  plan  (IDP)  of  its  parent 
municipality 

Within  the  area  of  responsibility, 
knowledge  of  financial  planning, 
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Support  the  implementation  of 
systems  to  encourage  and  enforce 
good  governance,  ethics  and  the 
codes  of  conduct.  These  systems 


could  include  mechanisms  to  report 
misconduct,  fraud,  corruption, 
favouritism  and  non-compliance  with 
legislation  and  disclosure  of  conflicts 
of  interest,  inducements,  rewards, 
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municipality  monthly  (section  71)  and 
mid-year  (section  72)),  withdrawals 
from  bank  accounts  (section  1 1 (4)) 
etc). 


Within  the  area  of  responsibility, 
ensuring  that  the  content  of  financial 
reporting  is  specific  (unambiguous), 
measurable,  accurate  and  valid, 
reliable  and  time  specific. 
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performance  to  its  parent 
municipality 

Contribute  to  the  timely  preparation, 


submission  and  publication  of 
statutory  reports  relating  to 
performance.  For  example  the 
annual  performance  report  (section 
121(3)  and  (4)  of  the  MFMA),  mid- 
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performance  targets;  and 
In  the  case  of  a 
municipality,  of  each  of  its 
municipal  entities  against 
the  service  level  agreement 


and  performance  targets  for 
that  entity 

Within  the  area  of  responsibility, 
ensuring  that  there  is  a link  between 
the  performance  indicators  and 
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implementation  of  a risk 
management-  and  fraud  prevention 


accounting  officer  with  regular  risk 
assessments  and  ensuring  that  risks 
are  prioritised  according  to  highest 
versus  lowest  potential  risk 
Mitigating  risks  within  the  area  of 
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recognising  when  this  necessitates 
change 

Managing  and  implementing  change 
management  within  the  area  of 


responsibility 

The  ability  to  be  proactive  and  find 
creative  and  innovative  solutions  to 
change 

Consultation  with  and  management 
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selection  of  projects  and  project 
outcomes  with  the  integrated 
development  plan  (IDP),  the  budget 
and  service  delivery  and  budget 
implementation  plan  (SDBIP) 


Within  the  area  of  responsibility, 
ensuring  an  analytical  and 
methodical  structuring  of  projects 
and  project  planning.  This  is  to 
ensure  adequate  control  over 
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Contributing  to  and  supporting  the 
accounting  officer  to  establish  a 
contract  management  process  to 
ensure  that,  prior  to  their 
commencement,  contracts  and 


amendments  to  contracts  are  in 
writing,  include  appropriate  contract 
terms  and  conditions  (including 
section  116  contract  requirements 
(MFMA))  and  contain  performance 
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accounting  officer  on  the  financial 
and  nonfinancial  impact  of  proposed 
policies  and  By-laws  OR  in  the  case 
of  a municipal  entity  supporting  the 
accounting  officer  and  contributing  to 


the  process  of  adopting  policies 
including  advising  on  the  financial 
and  non-financial  impact  of  proposed 
policies 

Supporting  the  accounting  officer 
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the  area  or  responsibility,  regularly 
reporting  these  to  the  accounting 
officer  and  other  role  players.  For 
example,  instances  of  non- 
compliance  with  the  MFMA  are 


required  to  be  reported  to  the 
National  Treasury 
Regularly  monitor  and  report  to 
accounting  officer  on  the 
implementation  of  policies  and 
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impact  on  its  stakeholders. 
Within  the  area  of  responsibility, 
establishing  and  maintaining 
effective  and  relevant  external 
stakeholder  relations.  This  would 


include  relations  with  the  community, 
local  businesses,  public  benefit 
organisations  and  other  spheres  of 
government  including  neighbouring 
municipalities  and  relations  for 
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Preferential  Procurement  Policy 
Framework  Act,  2000,  etc) 
Within  the  area  of  responsibility, 
implementing  and  monitoring 
delegations  for  supply  chain 


management  powers  and  duties  in 
accordance  with  the  Municipal 
Supply  Chain  Management 
Regulations, 

Implementing  and  managing  the 
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supply  chain  management  system, 
fraud,  corruption,  favouritism  and 
unfair  and  irregular  practices 
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ANNEXURE “C” 


CONFIDENTIAL 

FINANCIAL  DISCLOSURE  FORM 


I,  the  undersigned:  N D Ciya 

Acting  Director  Corporate  Governance 
City  of  Matlosana 

(Postal  address):  


(Residential  address): 


Tel:  Fax: 

hereby  certify  that  the  following  information  is  complete  and  correct  to  the  best  of  my  knowledge: 

1 . Shares  and  other  financial  interests  (Not  bank  accounts  with  financial  institutions.) 

See  information  sheet:  note  (1) 


Number  of  shares/Extent 
of  financiai  interests 

Nature 

Nominal  Value 

Name  of 
Company/Entity 

2.  Directorships  and  partnerships 

See  information  sheet:  note  (2) 


Name  of  corporate  entity, 
partnership  or  firm 

Type  of  business 

Amount  of 

Remuneration/  income 

3. 


Remunerated  work  outside  the  Municipality 

Must  be  sanctioned  by  Council.  See  information  sheet:  note  (3) 


Name  of  Employer 

Type  of  Work 

Amount  of  remuneration/ 
Income 

Council:  City  of  Matlosana 


Signature  by  Council: Date 

4.  Consultancies  and  retainerships 

See  information  sheet:  note  (4) 


Name  of  client 

Nature 

Type  of  business 
activity 

Value  of  any 
benefits  received 

5.  Sponsorships 

See  information  sheet:  note  (5) 


Source  of 

assistance/s  ponsorship 

Description  of  assistance/ 
Sponsorship 

Value  of 

assistance/sponsorship 

6.  Gifts  and  hospitality  from  a source  other  than  a family  member 

See  information  sheet:  note  (6) 


Description 

Value 

Source 

7.  Land  and  property 

See  information  sheet:  note  (7) 


Description 

Extent 

Area 

Value 

SIGNATURE  OF  EMPLOYEE 

DATE: 

PLACE: 


OATH/AFFIRMATION 


1 . I certify  that  before  administering  the  oath/affirmation  I asked  the  deponent  the  following 
questions  and  wrote  down  her/his  answers  in  his/her  presence: 

(i)  Do  you  know  and  understand  the  contents  of  the  declaration? 

Answer 

(ii)  Do  you  have  any  objection  to  taking  the  presaibed  oath  or  affirmation? 

Answer 

(iii)  Do  you  consider  the  prescribed  oath  or  affirmation  to  be  binding  on  your 
conscience? 

Answer 

2.  I certify  that  the  deponent  has  acknowledged  that  she/he  knows  and  understands  the 
contents  of  this  declaration.  The  deponent  utters  the  following  words:  “I  swear  that  the 
contents  of  this  declaration  are  true,  so  help  me  God.”  / “I  truly  affirm  that  the  contents  of 
the  declaration  are  true".  The  signature/mark  of  the  deponent  is  affixed  to  the  declaration 
in  my  presence. 


Commissioner  of  Oath  /Justice  of  the  Peace 

Full  first  names  and  surname: (Block  letters) 

Designation  (rank) Ex  Officio  Republic  of  South  Africa 

Street  address  of  institution 


Date 


Place 


CONTENTS  NOTED:  Municipal  Manager 


DATE. 


